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 report
The Church of England Pensions Board (the t
or the 24. 

Scheme constitution and management 

The Scheme was established in 1953 in accordance with the Church of England Pensions Board (Powers) 
Measure 1952 and operates as a centralised occupational pension scheme.  

The CWPF has two distinct sections: the Defined Benefit Scheme and the Pension Builder Scheme. The 
Pension Builder Scheme is further divided into two sub-sections: Pension Builder Classic and Pension Builder 
2014. The two Pension Builder sub-sections are hybrid: part defined benefit, due to guaranteed pension 
benefits; but also have defined contribution elements, due to the amount of benefit being dependent on 
accumulated pension contributions. Some employers participate in more than one section.  Employers 
include diocesan boards of finance, cathedral chapters, mission agencies, Parochial Church Councils and 
other bodies connected with the ministry and mission of the Church of England.   Legally the CWPF is a 
single pool of assets and liabilities which is notionally split into sections.  The sections are not legal entities. 

Scheme management 

The Board as Trustee is responsible for setting the overall strategy and managing the Scheme. The Board has 
established various committees to assist it in this responsibility. The Board has members elected and 
appointed by various means, which are described below. It delegates some of its business and decision 
making to sub-committees. 

Board members (1 January 2024 to 10 July 2025) 

 Appointed with the approval of the General Synod, by the Archbishops of Canterbury and York 
Clive Mather (Chair)  

Appointed by the Archbishops of Canterbury and 
York  
Roger Boulton   
Emma Osborne   
Ian Wilson   

Appointed by the Archbishops of Canterbury and 
York after consultation with the Chairs of the 
Church of England Appointments Committee and 
the   
Tony King  

Appointed by the Archbishops of Canterbury and 
York after consultation with the Chair of the 
Church of England Appointments Committee and 
the Prolocutors of the Convocations of Canterbury 
and York  
The Revd Caroline Titley  

Appointed by the Archbishops of Canterbury and 
York after consultation with the Church 
Commissioners and the representatives of the 
dioceses  
Nikesh Patel  

Elected by the members of the Church Workers 
Pensions Fund  
Canon Michaela Southworth  

Elected by the members of the Church 
Administrators Pensions Fund  
Maggie Rodger  

Elected by the members of the clergy pension 
schemes  
The Revd Hugh Lee (to 31 December 2024) 
The Revd Canon Eleanor Robertshaw  
The Revd Trudie Wigley (from 1 January 2025)  

Elected by the Employers in the Church Workers 
Pensions Fund and the Church Administrators 
Pensions Fund  
Richard Hubbard (to 31 December 2024) 
Vicky Paramour (from 1 January 2025) 
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Committee Members (1 January 2024 to 10 July 2025) 

Audit and Risk Committee  
Maggie Rodger (Chair)  
Ebele Akojie* (from 13 March 2025) 
Caron Bradshaw OBE* (to 31 December 2024) 
Wendy Davis* (from 13 March 2025) 
Tony King  
Canon Susan Pope*  
Helen Ashley Taylor* (to 31 December 2024) 
Ian Wilson   

Pensions Committee  
Richard Hubbard (Chair) (to 31 December 2024) 
Vicky Paramour (Chair) (from 1 January 2025) 
The Revd Hugh Lee (to 31 December 2024) 
Maggie Rodger  
Canon Michaela Southworth  
Ian Wilson  

Housing Committee  
The Revd Caroline Titley (Chair)  
Lloyd Cochrane (from 5 June 2024) 
The Rt Revd Anne Hollinghurst (from 5 June 2024) 
Tony King  
The Revd Canon Eleanor Robertshaw  
Jonathan Gregory*  
Tom Paul*  
The Rt Revd Alan Wilson* (to February 2024) 

Investment Committee  
Roger Boulton (Chair)  
Hannah Gore-Randall*  
Emma Osborne  
Nikesh Patel  
Chris Rule*  
Padmesh Shukla*  
The Revd Trudie Wigley (from 1 January 2025) 

*Indicates members of committee who kindly give of their time and experience to the committee but are not
trustees of the Pensions Board.

Scheme advisors 

The Trustee engages the below professional advisors to assist them in their responsibilities. 

Actuary Aaron Punwani, Lane Clark and Peacock LLP 

Independent auditors Crowe U.K. LLP 

Bankers Lloyds Bank plc 

Annuity providers Aviva 
M&G 

Investment Advisors Mercer Ltd (to 31 December 2024) 
Willis Towers Watson (from 1 January 2025) 

Investment Custodians Northern Trust Company Ltd 

Investment Managers 
(Scheme) 

BlackRock Investment Management (UK) Limited 
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Investment Managers  
(Common Investment Fund) 

Antin Infrastructure Partners 
Audax Group 
Basalt Infrastructure 
Partners 
Blackstone 
Cambridge Associates 
CBRE Global Investors 
Colchester Global Investors 
DBL Partners 
DIF Management 
EQT Infrastructure Partners 

Igneo Infrastructure Partners 
Generation Investment Management 
LLP  
H.I.G. Capital LLC
Insight Investment Management
I Squared Global Capital
KKR & Co. LP
Legal & General Investment
Management
Robeco Institutional Asset
Management B.V.
Ninety One UK Limited (appointed
October 2024

Investments 
 which are held by BlackRock, and the Defined 

investments are principally held in a common investment fund, The Church of England Investment Fund for 

schemes.  The Scheme has been a member of the CEIFP since it was established in 1985. The CEIFP pools 
assets to take advantage of economies of scale and reduce risk through diversification, to which the smaller 

attached at Appendix 2. 

The CEIFP has five pools: the public equity pool containing mostly listed equities, the diversified growth pool 
containing mostly property and private equity assets, the diversified income pool containing mostly 
infrastructure assets and private loans, the listed credit pool containing corporate bonds, and the liquidity 
pool containing cash.  

Pension Builder 2014 
The Pension Builder 2014 sub-section has been operating since February 2014. There are 352 (2023: 347) 
participating employers. It was set up to help small employers comply with auto-enrolment legislation. It is a 
scheme that guarantees to pay out at least the value of the contributions paid in plus any bonuses, which are 
dependent on the investment returns. This guarantee means Pension Builder 2014 is classified as a cash 
balance scheme both in respect of tax and pensions legislation. 

Pension Builder Classic 
There are 129 (2023: 129) employers participating in this sub-section.  It is a scheme which guarantees 
pension benefits for its members.  The Scheme provides guaranteed increases to pensions in line with limited 

LPI  in respect of contributions paid after 5 April 1997.  Discretionary bonuses are applied 
to all benefits and to all pensions in payment relating to contributions paid before 6 April 1997. Bonuses may 
be declared by the Trustee but are dependent on the funding level of the Scheme each year. 
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Defined Benefit Scheme 
The Defined Benefit Scheme currently has 0 (2023: 13) participating employers. 

The last employer with active members ceased accrual in the Defined Benefit Scheme during 2024, as a result 
of which, the DBS now only has deferred and pensioner members.  Employers have some flexibility as to the 
benefit structure for members.  The Scheme provides a guarantee that pensions will increase in line with LPI. 

The Scheme is managed in two parts: an employer section and a life risk section, each section with an 
investment strategy that reflects its purpose (see note 13 to the financial statements for more detail).  These 
sections are notional sections and not legally segregated.   The employer section received contributions and 
invested in return seeking assets until the point of retirement. At the point of retirement, an amount was 
transferred to the life risk section, which pays pensions and expenses. The employer section is managed in 
two further parts: the general section which is made up of employers with active members and the orphan 
section which is made up of employers previously in the general section but have no active members 
remaining in CWPF. In October 2024 it was decided that the employer section should only include those 
employers who have active members and therefore the orphan section should form part of the life risk 
section and this section will be renamed the General Reserve.  The orphan assets of £7.2m in the general 
section were moved across to the life risk section in March 2025. 

In October 2024 the Trustee entered into a third buy-in bulk annuity contract with Aviva for the DBS, the 
result of which is that at the end of 2024, all liabilities in the DBS were backed by insurance contracts. The 
residual assets are held in cash investments and return seeking assets. This was one policy purchased that 
covered the liabilities of members of both sections of the DBS. 

Rule changes 
There were no 4.  available on 
request. 

The Global Economy 

The UK entered 2024 continuing to face the tail winds of an inflationary spike which, in addition to having a 

of interest-rate sensitive assets.  Although there were early signs that the rate of inflation had peaked in most 
developed economies, the resilience of the US economy meant that investors had to push-back expectations 
of an early easing in US monetary policy.  This trend turned in May, as softer inflation figures and a weaker 

lower short-term interest rates. This caused a sharp fall in US and global bond yields and supported further 
gains in most equity markets over the summer months.  

The US Federal Reserve validated the move in market expectations by cutting its key short-term interest rate 
by 50 basis points in September, a move mirrored by many other central banks, including the Bank of 
England and European Central Bank. However, expectations of further cuts in interest rates began to be 

previously expected. The November US Presidential election created uncertainty about the path of US trade 
and fiscal policy and inflation expectations.  This caused the US Federal Reserve to put any further cuts in 
interest rates on hold and placed upward pressure on US and global yields at the end of the year.    

The huge wave of elections across the globe in 2024 added to uncertainty and it is deeply sad to note that 
there are more active global conflict zones now than at any other time since the Second World War.  In the 
period between the end of 2024 and the date of signing these accounts, there has been considerable 
volatility in global financial markets, mainly attributed to the changes in US trade policy. 
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T  
The Global Economy (continued) 

Against this backdrop, predicting the near-term performance of markets remains as difficult as ever.  The 
scheme continues to maintain a long-term investment horizon and holds a well-diversified portfolio. 
However, the Board has sought to manage the risks to the strong funding position in the scheme, notably by 
effecting an increased allocation to lower risk assets and increasing the inflation and interest rate hedges, 
while ensuring the potential for future growth and continuing to invest responsibly and prudently on behalf 
of members. 

Financial Developments 

The financial statements included in this annual report are the financial statements required by the Pensions 
Act 1995. They have been prepared and audited in compliance with regulations made under Sections 41(1) 
and (6) of that Act. In accordance with the amendment to the Audited Accounts Regulations effective from 1 

-
employer scheme with more than 20 participating employers. 

Appendix 2. 

Going Concern 

Employer contributions continue to be received on time in accordance with the Schedule of Contributions. 

The Scheme is supported by the participating Employers covenant, because this ultimately underwrites 
investment risk and funding risk.  A detailed covenant assessment is undertaken to coincide with each 
triennial valuation. This includes assessment of financial strength and security and stress testing the ongoing 
viability of funders under various economic scenarios.  Between valuations the Board undertakes pro-active 
engagement with Responsible Bodies (employers), encourages all responsible bodies to inform the Board of 
relevant matters that may affect their covenant, and draws on information available to other NCIs (National 
Church Institutions) on the financial health of Responsible Bodies.  The Trustee has considered the impact of 
geopolitical uncertainty and the economic climate has had on the Responsible Bodies and is satisfied that 
there was no material deterioration in the overall employer covenant and the employers can continue to 
support the Scheme for the foreseeable future. 

Membership  

The change in membership during the year for each section of the Scheme is as follows: 

Defined Benefit Scheme Active Deferred* Pensioners* Beneficiaries* Total 
At 1 January 84 1,401 2,261 257 4,003 
New members joining 4 1 - - 5 

Movement from other Sections - 1 2 (6) (3) 

Members retiring (7) (85) 92 - - 

Members leaving prior to pension age (81) 81 - - - 

Full commutation - (4) (1) - (5) 

Transfers out - (4) - - (4) 

Deaths - (3) (44) (10) (57) 

New spouse and dependent pensions - - - 19 19 

Adjustments/other - - - - - 

Total at 31 December - 1,388 2,310 260 3,958 

* At 31 December 2024 all DBS members had their benefits secured by insurance policies (2023: 2,068 pensioners, 244 beneficiaries)
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Pension Builder Classic Active Deferred Pensioners* Beneficiaries* Total 
At 1 January 1,930 2,787 1,627 118 6,462 
New members joining 504 3 2 - 509

Re-entrants from other status 6 (6) - - 

Movement from other Sections - - - 8 8 

Movement to other Sections (1) (1) (2) (2) (6) 

Members retiring (31) (70) 126 - 25 

Members leaving with refunds (5) (12) - - (17) 

Members leaving prior to pension age (264) 264 - - - 

Full commutation (8) (20) (4) - (32) 

Transfers out (4) (31) - - (35) 

Deaths (3) (1) (43) (5) (52) 

New spouse and dependent pensions - - - 4 4 

Leaver with no liability (3) (1) - (1) (5) 

Total at 31 December 2,121 2,912 1,706 122 6,861 

* Included within Pension Builder Classic Pensioners and Beneficiaries are 127 pensioners and 2 beneficiaries (2023: 106 pensioners and
1 beneficiary) who had benefits in both the Pension Builder Classic and Pension Builder 14 sections, their record on the administration
system is for the Pension Builder 14 section but their benefits are paid by the Pension Builder Classic section.

Pension Builder 2014 Active Deferred Total 
At 1 January 2,804 2,322 5,126 
New members joining 800 - 800 
Movement from other Sections 1 - 1 
Movement to another Sections - - - 
Re-entrants from other status 5 (5) - 
Members retiring (9) (16) (25) 
Members retiring  no further liability - - - 
Members leaving with refunds (21) (28) (49) 
Members leaving prior to pension age (408) 409 1 
Full commutation (33) (48) (81) 
Transfers out (14) (51) (65) 
Deaths (4) (5) (9) 
Leaver with no liability (2) (1) (3) 

Adjustments/other - - - 
Total at 31 December 3,119 2,577 5,696 

Pension Increases 

Increases to Guaranteed Minimum Pensions in deferment and in the Pensions Builder Classic are increased at 
statutory rates.  Increases to Guaranteed Minimum Pensions in the Defined Benefit Scheme are increased as 
set out below, which includes a discretionary increase in excess of statutory rates. 

Increases to pensions in payment in the CWPF DBS 
a limit of 2.5% or 5.0%.  The increase in RPI in the year to 30 September 2024 was 2.7% (2023: 8.9%).  (It is 

the cost of living.  CPI to September 2024 was 1.7% (2023: 6.7%).) 

Having carefully considered the Rules and other relevant factors, the Trustee confirmed increases in line with 
Rules, i.e. a 2.7% increase or a 2.5% increase to DBS pensions in payment from 1 January 2025. 
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Pension Increases (continued) 

Pensions earned in the Pension Builder Classic prior to April 1997 do not increase automatically.  Having 
carefully considered the funding position and other relevant factors, the Trustee decided to award a 
discretionary increase of 6.7% on deferred pensions and Pre-97 pensions in payment.  The Trustee also 
decided on a top-up to pensions in payment otherwise capped at 2.5%, such that these increase by 2.7%, the 
same rate as pensions in payment capped at 2.7%.  Increases are effective from 1 January 2025. 

The Trustee agreed bonuses applicable from 1 April 2025 for Pension Builder 2014, as follows: 

2023;

Bonuses in the Pension Builder Section derive from investment performance. 

Bonuses are not applicable to the Defined Benefit Section. 

Transfers 

As prescribed by statutory regulations, all transfer payments were calculated in accordance with the methods 
and assumptions approved by the S Actuary and does not include any discretionary benefits. The 
Scheme does not accept transfers. 

Report on actuarial liabilities 

Under Section 222 of the Pensions Act 2004, every scheme is subject to the Statutory Funding Objective, 
which is to have sufficient and appropriate assets to cover its technical provisions.  The technical provisions 
represent the present value of the benefits members are entitled to based on pensionable service to the 
valuation date. This is assessed using the assumptions determined by the Trustee, after considering actuarial 
advice and having consulted with the employers and is set out in the Statement of Funding Principles, which 
is available to Scheme members on request. 

These liabilities are considered by the Scheme  Actuary who carries out a full actuarial valuation of such 
liabilities every three years. This valuation considers the funding position of the Scheme and the level of 
contributions payable. The financial statements do not include liabilities in respect of future retirement 
benefits. 

The most recent valuation was carried out as at 31 December 2022 which showed at that date: 

Defined Benefit 
Scheme 

Pension Builder 
Classic 

Pension Builder 
2014 

£m £m £m 
Technical provision 328.0 114.2 41.0 
Value of assets 401.6 149.0 49.5 
(Deficit)/Surplus 73.6 34.8 8.5 

The method and significant actuarial assumptions used to determine the technical provisions for the Defined 
Benefit Scheme and the Pension Builder Classic are as follows (all assumptions adopted are set out in the 
Appendix to the Statement of Funding Principles): 

Method 
The actuarial method to be used in the calculation of the technical provisions is the Projected Unit Method. 
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(continued)
Report on actuarial liabilities (continued) 

Significant actuarial assumptions 

Discount rate 
for employer pools (pre-retirement) 4.10% p.a. 
for life risk section (post-retirement) 4.10% p.a. 
For PB Classic (pre-retirement) 7.00% p.a. 
For PB Classic (post-retirement for 
pre 1997 pensions) 7.00% p.a. 
For PB Classic (post-retirement for 
post 1997 pensions) 3.90% p.a. 

RPI 3.50% p.a. 

Pension increases: 

Increasing in line with CPI (capped at 
3.0%) 

2.9% p.a. 

Increasing in line with RPI (capped at 
2.5%) 

2.2% p.a. 

Increasing in line with RPI (capped at 
5.0%) 

3.3% p.a. 

Post-retirement mortality 100% of S3NMA and S3NFA mortality tables in line with 
the CMI 2021 extended model with long-term annual 
rate of improvement of 1.5% p.a. for both males and 
females, smoothing factor of 7 and an addition to the 
initial rates of 0.5% p.a. 

As a result of the actuarial valuation the Trustee agreed future contribution rates with each participating 
Defined Benefit Scheme employer.  There is no recovery plan for this valuation given the overall surplus in 
the DBS.  For two employers with a deficit in their employers pool, deficit contributions have been set with 
the aim to recover their deficits by 31 July 2028. 

in a surplus 
position, the employer is able to utilise this surplus to offset contribution receipts that are due to their 
Pension Builder Classic or Pension Builder 2014 pools, as applicable. This process was implemented from 
January 2024 and resulted in a transfer of £5,297k from the DBS section, split £2,159k and £3,138k to the 
Pension Builder 2014 and the Pension Builder Classic sections respectively.  

The next actuarial valuation of the Scheme is due as at 31 December 2025. 
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Investment management 

At the end of 2024, the investments of the Scheme were as set out below. Detailed information on the 
performance, management and investment risks of the CEIFP is set out in Appendix 2. 

2024 
 

2023 
 

Nature of investment 

Return seeking investments 
CEIFP  Public Equity Pool 124,639 123,839 Public equities 
CEIFP  Diversified Growth 
Pool 41,099 31,877 

Property unit trusts and private equity 

CEIFP  Diversified Income 
Pool 65,062 53,838 

Private infrastructure equity, private debt, emerging 
markets, sovereign debt 

CEIFP  Liquidity Pool 23,684 9,936 Cash 
Liability matching 
investments 
CEIFP  Listed Credit Pool  19,713 78,496 High quality corporate bonds 
Liability Driven Investments 

 
38,458 144,450 Pooled investment vehicles investing solely in gilts 

Other 
Insurance policies 290,200 175,400 
Other investment balances 735 449 
Total at 31 December 603,590 618,285 

Investment strategy and principles 

The Trustee has delegated the responsibility for the management of investments to an Investment 
Committee, which is supported by professional in-house staff and external investment managers and 
advisors.   

The Trustee sets the investment strategy for the Scheme after taking advice from the Scheme's Investment 
Advisor.  The Trustee has put in place investment mandates with its investment managers which implement 
this strategy. 

The Defined Benefit Scheme (DBS) of the CWPF has a number of sections, largely reflecting the pensionable 
status of the members. As members take their pensions, they effectively move from the general section to 
the life risk section of the scheme. These sections also have different investment strategies to reflect the 
pensionable status of the membership within these sections.   

During the year, the improved funding status of the scheme allowed the Trustees to consider a buy-in of the 
remaining liabilities in the Defined Benefit Section with Aviva. Following a) the closure by the last employer to 
accrual, and b) completion of the third buy-in, the structure was simplified in 2025. Going forward the 
general fund would remain, but the life risk and the pool of assets backing orphaned liabilities were renamed 
the general reserve. 

The Trustee also reviewed the liability benchmark portfolios and hedging ratios of the LDI portfolios of the 
CWPF with BlackRock. There were three separate LDI portfolio in the CWPF in the year, one for the defined 
benefit section, one for the life risk section and one for the Pension Builder Classic section of the scheme. The 
LDI portfolios of the defined benefit and life risk sections were initially rebalanced to meet the portfolio 
required by the insurer providing the buy-in  and then liquidated to purchase the buy-in  policy.  Although 
the general fund maintains a LDI portfolio, the LDI mandate for the LRS has since been terminated.  The LDI 
mandate for PB Classic was also restructured to reflect the new liability benchmark agreed by the Board.   
Neither of the remaining LDI portfolios for the general fund or PB Classic include the use of leverage. 
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Investment strategy and principles (continued) 

In accordance with 
prepared for the Scheme by the Trustee. This incorporates the investment strategy and is supported by 
documents that set out how the investment strategy is implemented. The SIP for CWPF was reviewed in 
September 2024 as part of the annual review process and again in December 2024, with the latter reflecting 
the buy-in undertaken towards the end of the year.  Copies of the SIP may be obtained from the contact 
details listed as shown at the end of this report or the Board .  The investment risks and the 
strategies in place to mitigate them are described in the notes to the financial statements. 

Investment performance 

The Trustee adopts an overall investment strategy for the Scheme which considers the requirements of each 
Section and sub-section.  The LDI portfolios and bulk annuity contracts are held directly by the Scheme, while 
other investments are managed through the Church of England Investment Fund for Pensions. 

Pension Builder Classic returned 7.3% inclusive of LDI holdings, and 13.4% excluding LDI holdings. 

Pension Builder 2014 returned 14.7% in 2024. 

The Life risk section returned 2.5% in 2024 inclusive of LDI holdings and 4% excluding LDI holdings 

The general section within the employer section returned 1.3% in 2024 inclusive of LDI holdings and 2.5% 
excluding LDI holdings.  The orphan section within the employer section returned 2.4% in 2024 inclusive and 
exclusive of LDI holdings. 

investments and consider them to be appropriate relative to the reasons for holding each class of 
investment. More details about investments are given in the notes to the financial statements. 

Responsible Investment Considerations 

The Board invests sustainably and responsibly on behalf of members to pay pension promises across the 
long term.  As good stewards of the funds, and guided by Church teaching, the Board engages with the 
companies in which it invests.  The Board also works with other investors to drive change on key issues that 
matter most to our members. 

The duty to be a good steward of the funds entrusted to the Board underpins the approach to responsible 

As pension benefits earned today may not be drawn for 60-80 years, responsible stewardship involves 
managing systemic risks to how investments will perform over decades and affords the Board, through 
ownership, the opportunity to have real-world impacts.  Moreover, this matters to pension scheme members, 
with over 89% of respondents to a member survey in 2024 stating that they expect the Board to act as a 

 

included in Appendix 1 which  

A detailed commentary on Responsible Investment is included within Appendix 2, which forms part of the 
 

The Implementation Statement included as Appendix 3 discusses the implementation of the Statement of 
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Responsible Investment Considerations 

The Trustee takes various financially material considerations into account in the selection, retention and 

They reflect our Christian identity and the values of the Board and our beneficiaries, and they inform our aim 
of achieving a long-
change as a major financial and social risk, and one that has potential to impact gravely on the financial well-
being of the members of its schemes as well as their standard of living in retirement. Other matters taken 
into consideration include the risk appetite of the Scheme, strategic asset allocation, opportunities to capture 
illiquidity premia, diversification within and across asset classes, the potential benefits of active fund 
management, and the cost of implementation of investment decisions.  

The Trustee engages with the employers regularly, including on material non-financial matters. The Trustee 
recognises that the beneficiaries and the employers of the Scheme are part of the Church of England and 

that as far as possible without compromising its objectives.  

Investment managers are appointed based on their capabilities and the perceived likelihood of them meeting 
the Trustee's return and risk expectations. The manager selection process is designed to ensure that 
appointments are consistent with the Board's ethical, environmental, social and governance policies. As part 
of this, the Trustee undertakes due diligence ahead of investing to ensure it is aware of the: 

- Underlying assets held and how they will allocate between them;
- Risks associated with the underlying mix of assets and the steps the investment manager takes to

mitigate them;
- Expected return targeted by the investment manager and details around realisation of the

investment; and
- Impact of financial and non-financial factors, including those outlined in the Ethical and responsible

investment section, on the investment over the long-term.

Should an investment manager make changes to any of these factors, the Trustee will assess the impact and 
(where no longer aligned) consider what action to take. The Trustee seeks input from its investment 
consultant for their forward-looking assessment of 
performance objectives over a full market cycle and an assessment of how environmental, social and 
governance factors are integrated into their investment processes. In addition, the investment team 
maintains its own independent ESG ratings for the directly appointed listed equity managers. These views 
assist the Trustee in their ongoing monitoring of the investment managers and are considered when making 
selection and retention decisions.  

Where the Trustee invests via a pooled vehicle (rather than a segregated mandate), it accepts that it has 
limited ability to specify the investment guidelines, risk profile or return targets of an investment manager. 
Despite this, the Trustee believes that pooled vehicles can be identified that are aligned with its policies. 

The Trustee also values engagement with companies over responsible and ethical investment issues, and it 
considers that as a more effective means of exercising its stewardship responsibilities than disinvestment in 
many situations. Company engagement is ca
investment team. The Trustee regularly reviews the engagement and corporate governance activities of the 
investment team.  
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Management and custody of investments 

In 2014 the Trustee decided to reduce the defined benefit liability risk by purchasing an insurance contract 

employers to the insurer.  It removed significant investment risk from the assets backing that part of the 
payments and the risk associated with longevity.  The economic benefits of the Prudential policy were 
subsequently transferred to M&G.  
Aviva for £159.1m to insure the remaining 30% of pensions for members covered by the M&G policy, plus all 
other pensioners in the Defined Benefit Scheme as at 31 August 2021.  In 2024, the Trustee completed a 
further £146m transaction with Aviva covering all remaining liabilities in the Defined Benefit Scheme. 

The Scheme held £0.04m (2023: £144.5m) of its liability matching assets outside the CEIFP in its own LDI 
account after the buy-in.  Apart from a cash reserve (held to meet the monthly pension commitments), all 
other assets are held in the CEIFP pools. 

investments, other than pooled investment vehicles 
for the custody of underlying investments. 

Employer related investments 

Details of employer related investments are given in note 15 to the financial statements. 

Further information 

benefits, should be addressed to: 

The Pensions Department 
Church of England Pensions Board 
PO Box 2026 
Pershore 
WR10 9BW 
Alternatively, enquiries may be made by email to pensions@churchofengland.org, or by telephone to 020 
7898 1802. 

Approval 

The Trustee's Report on page 14 were approved by the Trustee 
on 10 July 2025 and signed on its behalf by: 

Clive Mather 
Chair 
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The Church of England Pensions Board is Trustee of the Church Workers Pension Fund. 

responsibilities in respect of the financial statements 

The financial statements, which are prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice, including the Financial Reporting Standard applicable in the UK and Republic of Ireland 

, and the Trustee is 
responsible for ensuring, that those financial statements: 

show a true and fair view of the financial transactions of the Scheme during the Scheme year and of the
amount and disposition at the end of the Scheme year of its assets and liabilities, other than liabilities to
pay pensions and benefits after the end of the Scheme year; and

contain the information specified in Regulation 3A of the Occupational Pension Schemes (Requirement
to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, including making a
statement whether the financial statements have been prepared in accordance with the relevant
financial reporting framework applicable to occupational pension schemes.

In discharging these responsibilities, the Trustee is responsible for selecting suitable accounting policies, to 
be applied consistently, making any estimates and judgements on a prudent and reasonable basis, and for 
ensuring that the financial statements are prepared on a going concern basis unless it is inappropriate to 
presume that the Scheme will continue as a going concern. 

The Trustee is also responsible for making available certain other information about the Scheme in the form 
of an annual report. 

The Trustee also has a general responsibility for ensuring that accounting records are kept and for taking 
such steps as are reasonably open to it to safeguard the assets of the Scheme and to prevent and detect 
fraud and other irregularities, including the maintenance of an appropriate system of internal control. 
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Independent Auditor s report to the Trustee of The Church Workers 
Pension Fund 

 Opinion 

We have audited the financial statements of the  for the year 
ended 31 December 2024 which comprise the fund account, the statement of net assets (available for 
benefits) and the related notes set out therein. 

The financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS102 

  

In our opinion, the financial statements: 

show a true and fair view of the financial transactions of the Scheme during the year ended 31
December 2024, and of the amount and disposition at that date of its assets and liabilities, other
than liabilities to pay pensions and benefits after the end of the year;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
contain the information specified in Regulations 3 and 3A of the Occupational Pension Schemes
(Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996,
made under the Pensions Act 1995.

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the 'Auditor's 
responsibilities for the audit of the financial statements' section of our report. We are independent of the 
Scheme in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Conclusions Relating to Going Concern 

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Scheme's ability to continue as 
a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 

However, as we cannot predict all future events or conditions, and as subsequent events may result in 
outcomes that are inconsistent with judgements that were reasonable at the time they were made, the above 
conclusions are not a guarantee that the Scheme will continue in operation. 

Our responsibilities and the responsibilities of the Trustee with respect to going concern are described in the 
relevant sections of this report. 
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Pension Fund (continued) 

Other Information 

The Trustee is responsible for the other information contained within the annual report. The other 
information comprises the information included in the annual report, other than the financial statements and 
our auditor's report thereon. Our opinion on the financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise 
appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the 
financial statements themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.  

We have nothing to report in this regard. 

Responsibilities of the Trustee for the Financial Statements 

preparation of financial statements, for being satisfied that they give a true and fair view, and for such 
internal control as the Trustee determines necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Trustee either intends to wind up the Scheme or has no realistic alternative 
but to do so.  

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud.  

We set out below the key areas which, in our opinion the financial statements are susceptible to material 
misstatement by way of irregularities including fraud and the extent to which our procedures are capable of 
detecting these. 
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Pension Fund (continued) 

Auditor's Responsibilities for the Audit of the Financial Statements (continued) 

Management override of controls. Our audit procedures to respond to these risks included enquiries
of management about their own identification and assessment of the risks of irregularities, sample
testing on the posting of journals and reviewing accounting estimates for bias.

Misappropriation of investment assets owned by the Scheme. This is addressed by obtaining direct
confirmation from the investment manager of investments held at the Statement of Net Assets date.

Diversion of assets through large investment transactions. Reviewing the AAF 01/20 and ISAE 3402
Assurance Reports on Internal Controls for fund managers and custodian and testing investment
transactions to the investment manager and custodian reports.

Diversion of amounts receivable relating to bulk annuity policy. This is addressed by testing the
amounts payable under the agreements with the bulk annuity provider in line with contract payment
schedule.
Non-receipt of contributions due to the Scheme from the employers. This is addressed by testing
contributions due are paid to the Scheme in accordance with the Schedule of Contributions agreed
between the employers and the Trustee.

We have identified relevant laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements, as the Pensions Acts 1995 and 2004
(and regulations made thereunder), FRS 102, and the Pensions Statement of Recommended Practice
(SORP). We considered the extent to which a material misstatement of the financial statements might
arise as a result of non-compliance.

Reviewing meeting minutes and any correspondence with the Pensions Regulator.

Discussing whether there are any significant or unusual transactions and known or suspected
instances of fraud or non-compliance with applicable laws and regulations.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected 
some material misstatements in the financial statements, even though we have properly planned and 
performed our audit in accordance with auditing standards.  We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations.  

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this 
may involve sophisticated schemes designed to avoid detection, including deliberate failure to record 
transactions, collusion or the provision of intentional misrepresentations. 

A further description of our responsibilities for the audit of the financial statements is located on the 
www.frc.org.uk/auditorsresponsibilities. This description forms part 
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Pension Fund (continued)

Use of our Report

the Pensions Act 1995 and 

Trustee
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 

this report, or for the opinions we have formed.

Crowe U.K. LLP 
Statutory Auditor 
London 

Date
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Fund Account for the year ended 31 December 2024 

Note Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  
Life Risk 
section 

2024
Total 

2023
Total 

£000 £000 £000 £000 £000 £000 
Contributions and other income 
Employer contributions 4 5,586 4,420 412 - 10,418 13,846 
Employee contributions 4 2,693 1,805 42 - 4,540 4,150 
Other income 4 321 213 - 36 570 686 
Total contributions and other 8,600 6,438 454 36 15,528 18,682 
 
Benefits 
Benefits paid or payable 5 (1,117) (5,507) (1,556) (13,280) (21,460) (19,926) 
Payments to and on account of leavers 6 (6) (16) - - (22) (29) 
Transfers out (1,320) (336) (58) - (1,714) (972) 
Administrative expenses 7 (988) (1,655) - (1,826) (4,469) (3,499) 
Total benefits and other expenses (3,431) (7,514) (1,614) (15,106) (27,665) (24,426) 
 
Net additions/(withdrawals) from 
dealings with members 5,169 (1,076) (1,160) (15,070) (12,137) (5,744) 

Returns on investments 
Deposit interest - - - 146 146 139 
Income from insurance policies - - - 11,922 11,922 11,612 
Change in market value of 11 9,268 11,661 (15,035) (20,307) (14,413) 16,927 
Investment management expenses - (31) (80) (15) (126) 60
Net returns on investments 9,268 11,630 (15,115) (8,254) (2,471) 28,738 

Net (decrease)/increase in fund 14,437 10,554 (16,275) (23,324) (14,608) 22,994 
Transfers between sections 8 3,481 2,346 (17,160) 11,333 - - 
Opening net assets 60,247 159,899 193,949 208,327 622,422 599,428 
Closing net assets 78,165 172,799 160,514 196,336 607,814 622,422 

Notes 1 to 18 form part of these Financial Statements. 
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Statement of Net Assets available for benefits as at 31 December 2024 

Notes Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  
Life Risk 
section 

2024
Total 

2023
Total 

£000 £000 £000 £000 £000 £000 
Investments 
Pooled investment vehicles (CEIFP) 11 76,963 131,054 63,600 2,580 274,197 297,986 
Pooled investment vehicles (other) 11 - 38,458 - - 38,458 144,450 
Insurance policies 11 - - 97,529 192,671 290,200 175,400 
Other investment balances 11 - 735 - - 735 449 
Total investments 76,963 170,247 161,129 195,251 603,590 618,285 

Current assets 9 1,263 3,314 6 4,499 9,082 7,741 
Current liabilities 10 (61) (762) (621) (3,414) (4,858) (3,604) 
Net current assets 1,202 2,552 (615) 1,085 4,224 4,137 

Total net assets available for benefits 78,165 172,799 160,514 196,336 607,814 622,422 

The financial statements summarise the transactions of the Scheme and deal with the net assets available for benefits at the disposal of 
the Trustee.  They do not take account of obligations to pay pensions and benefits which fall due after the end of the scheme year.  The 
actuarial position, which does take account of such defined benefit obligations, is dealt with in the report on actuarial liabilities on pages 
8 and 9, and these financial statements should be read in conjunction with this report.  Notes 1 to 18 form part of these financial statements.  
Note 18 shows the full year comparatives. 

These financial statements were approved by the Trustee on 10 July 2025 and signed on its behalf by: 

Clive Mather
Chair 
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Notes to the financial statements 

1. Legal status
The Church Workers Pension Fund (the "Scheme") is an occupational pension scheme established under trust on 1 January 1953 by
The Church of England Pensions Board (the current Trustee). 

The Scheme is a registered pension scheme under Chapter 2, Part 4 of the Finance Act 2004. This means that contributions by
employers and employees are normally eligible for tax relief, and income and capital gains earned by the Scheme receive preferential
tax treatment.

2. Basis of preparation of financial statements
The individual financial statements of the Scheme have been prepared on a going concern basis in accordance with the Occupational
Pension Schemes (Requirement to obtain Audited Accounts and a Statement from the Auditor) Regulations 1996, Financial Reporting 
Standard (FRS) 102  The Financial Reporting Standard applicable in the UK and Republic of Ireland issued by the Financial Reporting 

(2018)  

3. Accounting policies
The principal accounting policies applied in the preparation of these financial statements are set out below.  These policies have been
consistently applied to all the years presented, unless otherwise stated.
a) Contributions
Employer normal contributions are accounted for on the accruals basis in the payroll month to which they relate. Employer deficit
funding contributions, administration contributions and contributions for life cover are accounted for on the due dates on which
they are payable under the Schedule of Contributions or on receipt if earlier with the agreement of the employer and the Trustee. 

Employee contributions are accounted for on the accruals basis in the month deducted from payroll. 

Additional voluntary contributions from members are accounted for, on the accruals basis, in the month deducted from payroll. 

b) Benefits
Where members can choose whether to take their benefits as a full pension or a lump sum with reduced pension, retirement benefits
are accounted for on the accruals basis on the later of the date of retirement and the date the option is exercised.

Pensions in payment, including pensions funded by annuity contracts, are accounted for in the period to which they relate.  Other 
benefits are accounted for on the accruals basis on the date of retirement, death or leaving the Scheme, as appropriate. 

c) Transfers to/from other pension schemes
Transfer values represent the capital sums either receivable in respect of members from other pension schemes of previous
employers, or payable to the pension schemes of new employers for members who have left the Scheme.  They are accounted for 
on the accruals basis, which is generally when funds are transferred unless the Trustee of the receiving scheme has agreed to accept 
the liability in advance of receipt of funds.

d) Administrative and other expenses
Administrative and investment management expenses are accounted for on the accruals basis.  The costs are split between each

e) Income from insurance policies, investment income and expenditure
Most of the investments are units in the CEIFP , which is an

fund

investments, comprising of all profits and losses realised on sales of investments and unrealised changes in market value, income
and expenditure.

Income arising from insurance policies is shown separately in the Fund Account and is accounted for on the accruals basis. 

Investment income 
Income from cash and short term deposits is accounted for on the accruals basis. Income is shown gross of all withholding taxes, 
with irrecoverable taxes shown as a separate expense. 

Investment expenditure 
Transactions costs are included in the cost of purchases and sales proceeds.  These include commissions, stamp duty and other fees. 
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Notes to the financial statements (continued) 

3. Accounting policies (continued)

f) Investment valuation
The Scheme values its units in the CEIFP at the unit prices for the pools, provided by the custodian Northern Trust.  These prices are

ere
separate bid and offer prices are available for the underlying investment assets and liabilities, the bid price is used for investment 
assets and offer prices for investment liabilities.  Otherwise the closing single price or most recent transaction price is used.

Investment assets and liabilities are measured at fair value.  Where an active market is unavailable, the Trustee adopts valuation 
techniques appropriate to the class of investments.  The methods for determining fair value for the principal classes of investments 
are: 

Pooled investment vehicles 
Unitised investment vehicles which are not traded on an active market are estimated by the Trustee.  Where the value of a pooled 
investment vehicle is primarily driven by the fair value of its underlying assets, the net asset value advised by the fund manager is 
normally considered a suitable approximation.  The net asset value is determined by the fund manager by applying fair value 
principles to the underlying investments of the pooled arrangement. 

Insurance policies 
Insurance policies are valued by the  Lane Clark and Peacock LLP, at the amount of the related obligation using 
the actuarial method. The updated assumptions  in respect of the valuation of the insurance policies 
are shown in the following table: 
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Notes to the financial statements (continued) 

3. Accounting policies (continued)

The change in market value of investments recognised in the fund account during the year comprises all increases and decreases in 
the market value of investments held at any time during the year, including profits and losses realised on sales of investments and 
unrealised changes in market value.  In the case of pooled investment vehicles which are accumulation funds, change in market value 
also includes income, net of withholding tax, which is reinvested in the fund.  

g) Foreign currencies
The Scheme's functional currency and presentational currency is pounds sterling.

4. Contributions and other income

Year ended 31 December 2024 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Employer contributions 

Normal 5,146 4,254 316 - 9,716
Deficit - - 96 - 96
AVC 417 148 - - 565
Augmentation 23 18 - - 41

Total employer contributions 5,586 4,420 412 - 10,418
Employee contributions 

Normal 1,464 778 42 - 2,284
AVC 1,229 1,027 - - 2,256

Total employee contributions 2,693 1,805 42 - 4,540
Other income 

Contributions for administration - - - 36 36 
Contributions for life cover 321 213 - - 534 

Total other income 321 213 - 36 570 

Year ended 31 December 2023 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Employer contributions 

Normal 5,766 5,734 1,137 - 12,637
Deficit - - 386 - 386
AVC 359 416 - - 775
Augmentation - 48 - - 48

Total employer contributions 6,125 6,198 1,523 - 13,846
Employee contributions 

Normal 1,252 746 119 - 2,117
AVC 963 1,069 1 - 2,033

Total employee contributions 2,215 1,815 120 - 4,150
Other income 
    Contributions for administration - - - 36      36 
    Contributions for life cover 369 281 - -    650 
Total other income 369 281 - 36   686 

Deficit funding contributions are payable monthly in respect of each employer  funding shortfall. Following the 2022 actuarial 
valuation, there is no recovery plan given the overall surplus in the DBS. For two employers with a deficit in their employers pool, 
deficit contributions have been set with the aim to recover their deficits by 31 July 2028. Cessation liabilities are amounts required to 
be paid to the Scheme by an employer after a cessation event in accordance with the legal agreement in place. 

er is able 
to utilise this surplus to offset contribution receipts that are due to their Pension Builder Classic or Pension Builder 2014 pools, as 
applicable. This process was implemented from January 2024 and resulted in a transfer of £5,297k from the DBS section, split £2,159k 
and £3,138k to the Pension Builder 2014 and the Pension Builder Classic sections respectively.  



24 

Notes to the financial statements (continued) 

5. Benefits paid or payable
Year ended 31 December 2024 Pension 

Builder 
2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Pensions - 3,966 - 13,202 17,168 
Lump sums on retirement 180 1,068 1,539 42 2,829 
Lump sums on death 73 231 17 - 321
Commutations 864 242 - 36 1,142
Total benefits paid 1,117 5,507 1,556 13,280 21,460

Year ended 31 December 2023 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Pensions - 3,679 - 12,401 16,080 
Lump sums on retirement 114 710 1,587 - 2,411
Lump sums on death 211 296 55 - 562
Commutations 503 307 - 63 873
Total benefits paid 828 4,992 1,642 12,464 19,926 

6. Payments to and on account of leavers
Year ended 31 December 2024 Pension 

Builder 
2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Refunds of contributions in respect of 
non-vested leavers 6 16 - - 22 
Total payments to and on account of 
leavers 

6 16 - - 22 

Year ended 31 December 2023 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Refunds of contributions in respect of 
non-vested leavers 13 16 - - 29 
Total payments to and on account of 
leavers 13 16 - - 29 

7. Administrative expenses
The administrative expenses comprise a recharge from the Board for costs it bears on the Scheme s behalf. A breakdown of the costs
which make up this recharge is listed below:

Year ended 31 December 2024 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Actuarial fees 375 616 - 849 1,840 

Audit fees - - - 47 47 
Pension levy (6) (9) - 76 61 
Legal advice 37 56 - 189 282 
Investment services 104 177 - 91 372 

Administrative expenses 516 880 - 607 2,003 
VAT rebate (38) (65) - (33) (136) 
Total administrative expenses 988 1,655 - 1,826 4,469 
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Notes to the financial statements (continued) 

7. Administrative expenses (continued)
breakdown of the costs

which make up this recharge is listed below:

Year ended 31 December 2023 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Actuarial fees 196 419 - 719 1,334 

Audit fees - - - 40 40 
Pension levy 11 18 - 57 86 
Legal advice 17 29 - 105 151 
Investment services 77 171 - 135 383 

Administrative expenses 437 748 - 493 1,678 

VAT rebate (35) (77) - (61) (173) 

Total administrative expenses 703 1,308 - 1,488 3,499 

t 
activities carried out by the Trustee on behalf of the Schemes to which it acts as trustee. 

8. Transfers between sections
The Defined Benefit section is managed in two parts: an employer section and a life risk section.  The employer section receives
contributions and holds investments for individual members until the point of retirement.  At point of retirement, an amount is
transferred to the life risk section, which pays pensions.

er is able
to utilise this surplus to offset contribution receipts that are due to their Pension Builder Classic or Pension Builder 2014 pools, as
applicable. This process was implemented from January 2024 and resulted in a transfer of £5,297k from the DBS section, split £2,159k
and £3,138k to the Pension Builder 2014 and the Pension Builder Classic sections respectively.

9. Current assets

At 31 December 2024 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Employer contributions 415 526 - 3 944 

Trustee - - - 174 174 

Inter section debtor 739 2,729 - - 3,468 

Other 109 59 6 592 766 

Total debtors 1,263 3,314 6 769 5,352 

Cash - - - 3,730 3,730 
Total current assets 1,263 3,314 6 4,499 9,082 



26 

Notes to the financial statements (continued) 

9. Current assets (continued)

At 31 December 2023 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Employer contributions 515 673 171 9 1,368 

Trustee 8 1,076 - 2,341 3,425 

Inter section debtor 215 52 580 - 847

Other 75 53 93 319 540

Total debtors 813 1,854 844 2,669 6,180 

Cash - - - 1,561 1,561 
Total current assets 813 1,854 844 4,230 7,741 

Amounts owed from the Trustee represents money paid in advance towards the administrative expenses the Board incurs on the 
Scheme's behalf (see note 7). 

10. Current liabilities

At 31 December 2024 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Unpaid benefits 1 - - - 1 
Tax payable - 542 - - 542 
Inter section creditor - - 547 2,922 3,469 
Other 38 72 74 492 676 
Trustee 22 148 - - 170 
Total creditors 61 762 621 3,414 4,858 
Cash - - - - - 
Total current liabilities 61 762 621 3,414 4,858 

At 31 December 2023 Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  Life 
Risk 

section 

Total 

£000 £000 £000 £000 £000 
Unpaid benefits 55 51 61 - 167

Tax payable 1 221 - - 222

Inter section creditor - - - 847 847

Inter scheme creditor - - - - - 

Other 19 242 110 636 1,007 

Trustee 122 179 1,051 9 1,361 
Total creditors 197 693 1,222 1,492 3,604 

Cash - - - - - 
Total current liabilities 197 693 1,222 1,492 3,604 

Amounts owed to the Trustee represent money charged by the Board towards the administrative expenses the Board incurs on the 
Scheme's behalf (see note 7). 
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Notes to the financial statements (continued) 

11. Investment assets
The tables below shows the movement in investments in the year:

Pension Builder 2014:
At 1 January 

2024 
Purchases 

at cost 
Sales 

proceeds 
Change in 

market 
At 31 

December 
£000 £000 £000 £000 £000 

Pooled investment vehicles (CEIFP) 
Public equity pool 39,764 3,330 (300) 7,606 50,400 
Diversified growth pool 6,385 1,700 - 284 8,369 
Diversified income pool 13,444 2,470 - 1,322 17,236 
Liquidity pool 38 8,073 (7,209) 56 958 

Total investments 59,631 15,573 (7,509) 9,268 76,963 

Pension Builder Classic: 
At 1 January 

2024 
Purchases at 

cost 
Sales 

proceeds 
Change in 

market 
At 31 

December 
£000 £000 £000 £000 £000 

Pooled investment vehicles (CEIFP) 
Public equity pool 83,963 2,000 (25,400) 13,655 74,218 
Diversified growth pool 13,433 1,500 (1,000) 495 14,428 

Diversified income pool 28,300 2,250 (3,200) 2,477 29,827 
Liquidity pool 122 38,882 (36,001) 80 3,083 
Listed credit pool 7,092 7,063 (4,745) 88 9,498 

Total 132,910 51,695 (70,346) 16,795 131,054 

Pooled investment vehicles 
(directly held) 

Bonds 18,767 64,332 (38,231) (6,410) 38,458 
Cash 6,636 1,170 (9,082) 1,276 - 
Total 25,403 65,502 (47,313) (5,134) 38,458 

Total pooled investment vehicles 158,313 117,197 (117,659) 11,661 169,512 

Other investment balances 425 735 
Total investments 158,738 170,247 

Defined benefit Scheme  Employer section: 

At 1 January 
2024 

Purchases 
at cost 

Sales 
proceeds 

Change in 
market 

At 31 
December 

£000 £000 £000 £000 £000 
Pooled investment vehicles (CEIFP) 

Public equity pool 112 - (100) 9 21 
Diversified growth pool 12,059 8,600 (2,850) 493 18,302 
Diversified income pool 12,094 18,000 (12,700) 605 17,999 
Liquidity pool 9,705 154,941 (148,066) 482 17,062 
Listed credit pool 58,078 198 (48,507) 447 10,216 

Total 92,048 181,739 (212,223) 2,036 63,600 
Pooled investment vehicles 
(directly held) 

     Bonds 102,257 6,700 (102,602) (6,355) - 

     Cash - 11,704 (11,899) 195 - 

Total 102,257 18,404 (114,501) (6,160) - 

Total pooled investment vehicles 194,305 200,143 (326,724) (4,124) 63,600 

Insurance policies - Aviva - 108,440 - (10,911) 97,529 

Total 194,305 308,583 (326,724) (15,035) 161,129 
Other investment balances 22 - 
Total investments 194,327 161,129 
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Notes to the financial statements (continued) 

11. Investment assets (continued)

Defined benefit Scheme  Life risk section: 
At 1 

January 
2024 

Purchases 
at cost 

Sales 
proceeds 

Change in 
market 

value 

At 31 
December 

2024 

£000 £000 £000 £000 £000 
Pooled investment vehicles (CEIFP) 

Public equity pool - - - - - 
Diversified growth pool - - - - - 
Diversified income pool - - - - - 
Liquidity pool 71 77,323 (75,084) 270 2,580 
Listed credit pool 13,326 5,050 (18,444) 68 - 

Total 13,397 82,373 (93,528) 338 2,580 

Pooled investment vehicles 
(directly held) 

Bonds 11,526 41,960 (52,715) (771) - 
   Cash 5,264 2,618 (8,175) 293 - 

Total 16,790 44,578 (60,890) (478) - 

Total pooled investment vehicles 30,187 126,951 (154,418) (140) 2,580

Insurance policies 
  Insurance policy  M&G 62,200 - - (5,900) 56,300 

  Insurance policy - Aviva policy 1 113,200 - - (10,500) 102,700 
  Insurance policy  Aviva policy 2 - 37,438 - (3,767) 33,671 

Total insurance policies 175,400 37,438 - (20,167) 192,671 

Total 205,587 164,389 (154,418) (20,307) 195,251 
Other investment balances 2 - 
Total investments 205,589 195,251 

There has been no change in either the objectives or investment policy of Pension Builder 14 (as outlined in Note 13) and the moves 
in the portfolio largely reflect a market and modest movements over the course of the year. For Pension Builder Classic, the Trustee 
agreed and implemented a policy of backing all pensions in payment with matching assets, which resulted in an increase in the bond 
allocation during the year. 

Following the improvements in the funding position of the DBS, the Trustee had been undertaking a phased derisking of both the 
life risk section and the general fund of the defined benefit section of the scheme.  Consistent with this approach, with the closure 
to accrual in 2024, the Trustee secured a third buy-in bulk annuity policy to insure the remaining liabilities in the defined benefit 
section. The Trustees updated the Statement of Investment Principles (SIP) in September 2024 and December 2024, the latter 
reflecting the third buy-in.

Transaction expenses 
The Scheme did not directly incur transaction costs.  Indirect costs are incurred through the bid-offer spread on pooled investment 
vehicles and charges made within those vehicles.  It has not been possible for the Trustee to quantify such indirect transaction costs.  
Custody charges are negligible.  See Appendix 2 for detail about the CEIFP. The Church of England Investment Fund for Pensions 

ee. 

12. Fair Value of Investment assets

The fair value of investments has been determined using the following hierarchy: 

Level Description 
1 Unadjusted quoted price in an active market for identical instruments that the entity can access at 

the measurement date. 

2 Inputs (other than quoted prices) that are observable for the instrument, either directly or 
indirectly. 

3 Inputs are unobservable, i.e. for which market data is unavailable. 
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Notes to the financial statements (continued) 

12. Fair Value of Investment assets (continued)

liabilities, other than its investment in CEIFP units, have been included at fair value within these 
levels as follows: 

Pension Builder 2014: 
At 31 December 2024 1 2 3 Total 

£000 £000 £000 £000 
Pooled investment vehicles (CEIFP) 52,569 2,791 21,603 76,963 
Total investments 52,569 2,791 21,603 76,963 

At 31 December 2023 1 2 3 Total 
£000 £000 £000 £000 

Pooled investment vehicles (CEIFP) 40,558 1,171 17,902 59,631 

Total investments 40,558 1,171 17,902 59,631 

Pension Builder Classic: 
At 31 December 2024 1 2 3 Total 

£000 £000 £000 £000 
Pooled investment vehicles (CEIFP) 79,718 13,840 37,496 131,054 
Pooled investment vehicles (bonds) - 38,458 - 38,458
Other investment balances 735 - - 735
Total investments 80,453 52,298 37,496 170,247

At 31 December 2023 1 2 3 Total 

£000 £000 £000 £000 

Pooled investment vehicles (CEIFP) 86,023 9,208 37,679 132,910 

Pooled investment vehicles (bonds) - 25,403 - 25,403

Other investment balances 425 - - 425 

Total investments 86,448 34,611 37,679 158,738 

Defined benefit Scheme  Employer section: 
At 31 December 2024 1 2 3 Total 

£000 £000 £000 £000 
Pooled investment vehicles (CEIFP) 19,170 12,667 31,763 63,600 
Pooled investment vehicles (bonds) - - - - 
Insurance policies  - - 97,529 97,529 

Other investment balances - - - - 
Total investments 19,170 12,667 129,292 161,129 

At 31 December 2023 1 2 3 Total 
£000 £000 £000 £000 

Pooled investment vehicles (CEIFP) 13,823 56,257 21,968 92,048 
Pooled investment vehicles (bonds) - 102,257 - 102,257
Other investment balances 22 - - 22 
Total investments 13,845 158,514 21,968 194,327 
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Notes to the financial statements (continued) 

12. Fair Value of Investment assets (continued)

Defined benefit Scheme  Life Risk section: 
At 31 December 2024 1 2 3 Total 

£000 £000 £000 £000 
Pooled investment vehicles (CEIFP) 2,579 - 1 2,580 

Pooled investment vehicles (bonds) - - - - 
Insurance policies - - 192,671 192,671 
Other investment balances - - - - 
Total investments 2,579 - 192,672 195,251 

At 31 December 2023 1 2 3 Total 
£000 £000 £000 £000 

Pooled investment vehicles (CEIFP) 727 12,667 3 13,397 
Pooled investment vehicles (bonds) - 16,790 - 16,790
Insurance policies - - 175,400 175,400
Other investment balances 2 - - 2 
Total investments 729 29,457 175,403 205,589 

Insurance policies are valued by the Scheme Actuary using assumptions consistent with those used in the triennial actuarial 
valuation as set out on page 6 and updated for market conditions at the reporting date. 

Pooled investment vehicles includes the fair value levels of the underlying investments in the Church of England Investment Fund 
for Pensions. For more details, see Appendix 2, Note 9. The investment strategy will be reviewed through the valuation. 

13. Investment risk disclosures
The investment objective of the Scheme is to maintain an investment portfolio with appropriate liquidity which will generate
investment returns to meet, together with future contributions, the benefits payable under the Trust Deed and Rules as they fall due. 
The Trustee sets the investment strategy for the Scheme as detailed in the Statement of Investment Principles (SIP).

The table below summarises the extent to which the various classes of investments are affected by financial risks: 
Credit 

risk 
Market risk Total Total 

Currency Interest rate Other price 2024 2023 
£000 £000 

Pension Builder 2014 
Pooled investment vehicles (CEIFP) (see Investment Risks for the CEIFP in Appendix 2) 76,963 59,631 

Total Pension Builder 2014 investments 76,963 59,631 

Pension Builder Classic 
Pooled investment vehicles (CEIFP) (see Investment Risks for the CEIFP in Appendix 2) 131,054 132,910 
Pooled investment vehicles (bonds) 38,458 25,403 
Other investment balances 735 425 

Total Pension Builder Classic investments 170,247 158,738 
Defined Benefit Scheme  Employer 
section 

Pooled investment vehicles (CEIFP) (see Investment Risks for the CEIFP in Appendix 2) 63,600 92,048 
Pooled investment vehicles (bonds) - 102,257

    Insurance policies 97,529 -
Other investment balances - 22

Total Defined Benefit Scheme  
Employer section investments 161,129 194,327 
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Notes to the financial statements (continued) 

13. Investment risk disclosures (continued)

Defined Benefit Scheme  Life Risk 
section 

Pooled investment vehicles (CEIFP) (see Investment Risks for the CEIFP in Appendix 2) 2,580 13,397 
Pooled investment vehicles (bonds) - 16,790

Insurance policies 192,671 175,400
Other investment balances - 2 
Total Defined Benefit Scheme - Life Risk 
section investments 195,251 205,589 

In the table above, the risk noted affects the asset class [ ] significantly, [ ] partially or [ ] hardly / not at all. 

The Scheme has exposure to these risks because of the investments it makes to implement its investment strategy described below 
which is determined after taking advice from professional investment advisors.  The Trustee manages investment risks, including 
credit and market risk, within agreed risk limits.  These 
its directly held investments and through the CEIFP for its pooled CEIFP investments, which are described in Appendix 2, Note 10. 

These investment objectives and risk limits for directly held investments are implemented through the investment management 
s 

held and the day to day management is the responsibility of the manager, including direct management of credit and market risks. 

The Trustee monitors the investment manager through day to day monitoring of the portfolio, quarterly written updates from the 
manager and annual meetings.  In addition, the Trustee performs due diligence procedures before taking on a new investment 
manage  

Investment strategy 
The investment strategy has been reviewed for all sections following the finalisation of the 2022 valuation. 

Pension Builder 2014 
The investment strategy for the Pension Builder 2014 is to wholly invest in the CEIFP return seeking pool.  The Trustee takes advice 
as to the level of bonus it can award members, ensuring sufficient, but not excessive, reserves are held to meet the cost of the 
investment guarantee.  The investment risks faced by the CEIFP are described in Appendix 2, Note 10. 

Pension Builder Classic 
The investment strategy for the Pension Builder Classic is to hold liability matching investments in respect of pensions in payment 
and return seeking assets in respect of pensions not yet in payment.  The strategy was agreed by the Trustee after seeking advice 
from its investment advisors to ensure sufficiency of assets in the future, whilst also ensuring there is sufficient liquidity to meet 
current pension obligations. Most of the liability matching investments are held in a separate LDI account, which is constructed to 
match future expected beneficiary payments.  The remainder of the liability matching investments are held in the listed credit pool 
of the CEIFP.  All of the return seeking investments continue to be held wholly within the CEIFP.  The investment risks faced by the 
CEIFP are described in Appendix 2, Note 10. 

Defined Benefit Scheme - Employer section 
The employer section held funds for members before their retirement and is nominally divided into a separate pool for each employer.  
On retirement, an amount for each member was transferred to the Life Risk section.  Since the third buy-in, the investment strategy 
for the residual assets in the Employer section is to hold investments in a diversified mix of assets but excluding equities. Assets 
relating to orphan employers have been combined with the Life Risk section and are held in cash investments. Orphan employers are 
those where there are no active members, but there are deferred members yet to retire. 

Defined Benefit Scheme  Life Risk section 
The Life Risk section was set up to pay pensions, death benefits and scheme expenses.  Since the third buy-in, the Life Risk section is 
no longer needed for its original purpose and is in the process of being renamed the General Reserve. The residual assets are held in 
the CEIFP as cash investments and are used to meet scheme expenses. The investment risks faced by the CEIFP are described in 
Appendix 2, Note 10. 
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13. Investment risk disclosures (continued)

Credit risk 
This is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge an obligation. 

The insurance policy counterparties, M&G and Aviva, are responsible for making payments to the Scheme in line with the contracts 
and there is a risk they default on their obligations. The Trustee has mitigated this risk by carrying out suitably rigorous due diligence 
on the contracts before they were signed. 

The Scheme is also subject to credit risk through its investments in bonds, repurchase agreements, short term borrowings within the 
pooled investment funds and cash balances.  The Scheme also invests in pooled investment vehicles and is therefore directly exposed 
to credit risk in relation to the instruments it holds in the pooled investment vehicles and is indirectly exposed to credit risks arising 
on the financial instruments held by the pooled investment vehicles. 

Currency risk  
Currency risk is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes in foreign exchange 
rates.  

The Defined Benefit Scheme has limited exposure to currency risk as the - are denominated in Sterling and the currency 
risk associated with some of the residual assets is mitigated in part by foreign exchange hedging arrangements.

Interest rate risk 
The insurance policies will increase in value as interest rates fall and decrease in value as interest rates rise. The nature of the 
arrangement however is such that as the value of obligation to pay future benefits to members changes, the value of the insurance 
policies changes at the same rate to match the obligation. The Actuary performs a formal valuation of the policies at each year end. 

The residual assets are subject to some interest rate risk due to the holdings in the Listed Credit pool in the CEIFP.  If interest rates 
and bond yields fall the market value of the bonds will rise, while if interest rates rise the market values of bonds will fall.  

14. Concentration of investments
The following investments account for more than 5% of the net assets at the year-end: 

2024 2023 
£000 % £000 % 

Pension Builder 2014: 
CEIFP public equity pool 50,400 8.3 39,764 6.4 

Pension Builder Classic: 
CEIFP public equity pool 74,218 12.2 83,963 13.5 

Defined Benefit Scheme  Employer 
CEIFP listed credit pool - - 58,078 9.3 
Aviva buy in policy 2 97,529 16.0 - - 

Defined Benefit Scheme  Life Risk section: 
   Aviva buy-in policy 1 102,700 16.9 113,200 18.2 
   M&G Life buy-in 56,300 9.3 

  Aviva buy-in policy 2 33,671 5.5 - - 

15. Employer related investments
There were no direct employer-related investments during the year.

16. Related party transactions
As disclosed in notes 9 and 10, £3,000 (net) is owed by the Trustee to the Scheme (2023: £2,064,000 (net) owed by the Trustee to
the Scheme), representing money charged by the Board in advance towards the administrative expenses the Board incurs on the
Scheme's behalf (see note 7).
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17. Guaranteed Minimum Pension equalisation
In October 2018, the High Court determined that Guaranteed Minimum Pension benefits provided to members who had contracted
out of the State Earnings Related Pension Scheme must be recalculated to reflect the equalisation of state pension ages between
May 1990 and April 1997 for both men and women. Additionally, in November 2020, the High Court determined that Guaranteed
Minimum Pension shortfalls also apply to past transfers. The Trustee is now reviewing, with their advisors, the implication of these
rulings on the Scheme and the equalisation of guaranteed minimum pensions between men and women; in the context of the rules
of the Scheme and the value of any liability. When this review is finalised and any liability quantified, members will receive further
communication and any impact on financial reporting will be considered by the Trustee. The Trustee has estimated the total cost of
equalisation to be £4.5m, although this estimate covers both amounts underpaid in previous periods and the future cost of
providing any uplift. The financial statements do not include a liability due to the immateriality of the total estimated cost of 
equalisation.
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18. Prior year Fund Account and Statement of Net Assets Available for Beneficiaries

Fund Account for the year ended 31 December 2023

Note Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  
Life Risk 
section 

2023
Total 

£000 £000 £000 £000 £000 
Contributions and other 
Employer contributions 4 6,125 6,198 1,523 - 13,846
Employee contributions 4 2,215 1,815 120 - 4,150
Other income     4 369 281 - 36 686
Total contributions and other 8,709 8,294 1,643 36 18,682
 

Benefits 
Benefits paid or payable 5 (828) (4,992) (1,642) (12,464) (19,926) 
Payments to and on account of 6 (13) (16) - - (29) 
Transfers out (571) (291) (110) - (972) 
Administrative expenses     7 (703) (1,308) - (1,488) (3,499) 
Total benefits and other (2,115) (6,607) (1,752) (13,952) (24,426) 
 

Net additions/(withdrawals) 
from dealings with members 6,594 1,687 (109) (13,916) (5,744) 

Returns on investments 
Deposit interest - - - 139 139 
Income from insurance policies - - - 11,612 11,612 
Change in market value of 11 4,110 9,146 5,610 (1,939) 16,927 
Investment management - 76 (31) 15 60 
Net returns on investments 4,110 9,222 5,579 9,827 28,738 

Net increase/(decrease) in fund 10,704 10,909 5,470 (4,089) 22,994 
Transfers between sections     8 - - (12,670) 12,670 - 
Opening net assets 49,543 148,990 201,149 199,746 599,428 
Closing net assets 60,247 159,899 193,949 208,327 622,422 

Statement of Net Assets available for benefits as at 31 December 2023 

Notes Pension 
Builder 

2014 

Pension 
Builder 
Classic 

DBS  
Employer 

section 

DBS  
Life Risk 
section 

2023
Total 

£000 £000 £000 £000 £000 
Investments 
Pooled investment vehicles (CEIFP) 11 59,631 132,910 92,048 13,397 297,986 
Pooled investment vehicles (other) 11 - 25,403 102,257 16,790 144,450 
Insurance policies 11 - - - 175,400 175,400 
Other investment balances 11 - 425 22 2 449 
Total investments 59,631 158,738 194,327 205,589 618,285 

Current assets 9 813 1,854 844 4,230 7,741 
Current liabilities 10 (197) (693) (1,222) (1,492) (3,604) 
Net current assets 616 1,161 (378) 2,738 4,137 

Total net assets available for 60,247 159,899 193,949 208,327 622,422 

Notes to the financial statements (continued) 
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The Church of England Pensions Board (the 

2024. 

Scheme constitution and management 
The Fund was originally established in 1985 as a common investment fund for pension schemes administered 
by the Trustee.  It is not a pension scheme nor a corporate body in its own right, but is a vehicle to pool the 

three pension schemes  
investments, particularly for the smaller schemes which would not be able to benefit from the breadth of 
investments available when the assets are pooled.  It is a bare trust that operates under a Trust Deed 
between the member schemes: 

The Church of England Funded Pensions Scheme ;
Church Workers Pension Fund ; and
Church Administrators Pension Fund .

The Board as Trustee is responsible for setting the overall strategy and managing the schemes. The Board has 
established various committees to assist it in this responsibility. 

The CEIFP has five pools: the public equity pool containing mostly listed equities, the diversified growth pool 
containing mostly property and private equity assets, the diversified income pool containing mostly private 
loans and infrastructure assets, the listed credit pool containing corporate bonds, and the liquidity pool 
containing cash.  

Each pool has different risk and return characteristics, which enables each pension scheme to be able to 
invest in the pools in proportions that match its maturity and cash flow needs.  

Unitisation 
The pools are unitised, where each investing pension scheme is allocated a number of units, according to the 
amount it has invested.  The number of units and value of the units is recalculated on a monthly basis to 
reflect the changing fair value of the underlying net assets, and the investment or disinvestment of each 
scheme. 

Commentary on each scheme s strategy in holding different proportions of return seeking and liability 
matching units can be found in their respective annual reports.

Commentary on the performance of these pools is set out in this report.  Further information on investment 
strategy and risk is shown in the notes to the financial statements. 

Commentary on the Global Economy and Markets 
We entered 2024 continuing to face the tail winds of an inflationary spike which, in addition to having a real 

had led to higher interest rates and a further downward revaluation of 
interest-rate sensitive assets.  Although there were early signs that the rate of inflation had peaked in most 
developed economies, the resilience of the US economy meant that investors had to push-back expectations 
of an early easing in US monetary policy.  This trend turned in May, as softer inflation figures and a weaker 
employment market in the US reignited hopes that 
lower short-term interest rates. This caused a sharp fall in US and global bond yields and supported further 
gains in most equity markets over the summer months.  
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Commentary on the Global Economy and Markets (continued) 

The US Federal Reserve validated the move in market expectations by cutting its key short-term interest rate 
by 50 basis points in September, a move mirrored by many other central banks, including the Bank of 
England and European Central Bank. However, expectations of further cuts in interest rates began to be 
challenged in October, with US economy proving more resilient and global 
previously expected. The November US Presidential election created uncertainty about the path of US trade 
and fiscal policy and inflation expectations.  It should be noted that in the period between the end of 2024 
and the date of signing these accounts, there has been considerable volatility in global financial markets, 
attributed to the changes in US trade policy.  

The huge wave of elections across the globe in 2024 added to uncertainty and it is deeply sad to note that 
there are more active global conflict zones now than at any other time since the Second World War.  

Against this backdrop, predicting the near-term performance of markets remains as difficult as ever and the 
schemes continue to maintain a long-term investment horizon and hold a well-diversified portfolio. However, 
the Board has sought to manage the risks to the good funding positions of our pension schemes, by 
lowering the holdings in high risk assets and increasing holdings in lower risk assets, while ensuring the 
potential for future growth and continuing to invest responsibly and prudently on behalf of members. 

Strategic Asset Allocation and Composition of the Church of England Investment Fund for Pensions 
(CEIFP) 
The Board pools most of the individual pension scheme assets for investment purposes in the CEIFP. This 
allows our smaller schemes to access economies of scale and investment opportunities that might not be 
available to them otherwise. 

The key exception to this is the Liability Driven Investment (LDI) portfolios for each of the schemes (which sit 
outside of the CEIFP with BlackRock) and allow the schemes to take explicit account of the maturity and 
interest and inflation sensitivity of their specific liability profiles.  

in bond yields 
towards the end of the year, combined with concern as to whether the new UK government will be able to 
keep the UK public finances under control, has continued to depressed the market value of UK gilt-edged 

 gilt yields also benefits scheme funding, by reducing the future value of 
liabilities (or the lifetime cost of paying pensions). The reduced future value of liabilities and sustained 
investment returns over the past decade, has resulted in the Defined Benefit (DB) schemes being fully funded 
as at the end of 2024.  

The improvement in the funding position of the schemes gives members and employers greater security for 
the future and the Trustees of the schemes has used this increased security to lower holdings in risk assets 
and increase their holdings of lower risk assets. This shift in portfolio allocation at the scheme level is also 
reflected in the movements and compositions of the assets held within the CEIFP over the course of the year. 
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Total Assets in the CEIFP (excluding-LDI holdings)  

The chart below shows how our assets were invested in the CEIFP at the end of 2024. 

Higher UK Gilt yields, together with cost savings and sustained investment returns over time have driven 
improvements in the funding level of the pension schemes investing in the CEIFP. As a result, we have 
progressively reallocated developed and emerging 
equities) into alternative, diversified and traditionally less volatile fixed income assets, with a focus on 
delivering income streams more closely matching  the future expected flow of pension payments.  

investments and considers them to be appropriate relative to the reasons for holding each class of 
investment. More details about investments are given in the notes to the financial statements. 

Investment Managers 
The reduction in public equity investments has allowed the Board to further simplify and consolidate the 
number of asset managers, delivering recurring cost savings to members and employers (who bear the cost 
of scheme administration).  At the end of 2024 9 
investment managers (having terminated the developed equity mandate with Generation in September 2024 
and appointed Ninety One UK Limited as an emerging market equity manager in October 2024 and Robeco 
International Asset Management B.V. in January 2024 to manage a high yield bond portfolio). 
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(continued) 

Investment Managers (continued) 

Fund manager Description 
Antin Infrastructure Partners Pooled infrastructure fund 
Audax Group Portfolio of private loans in the US 
Basalt Infrastructure Partners Pooled infrastructure fund 
Blackstone Alternative income 
Cambridge Associates Private equity 
CBRE Global Investors Property unit trusts 
Colchester Global Investors Emerging market debt 
DBL Partners Venture capital 
DIF Management Pooled infrastructure fund 
EQT Infrastructure Partners Pooled infrastructure fund 
Igneo Infrastructure Partners Pooled infrastructure fund 
Generation Investment 
Management LLP 

Private equity 

H.I.G Capital LLC Portfolio of private loans in the US 
I Squared Global Capital Pooled infrastructure fund 
Insight High quality corporate bonds 
KKR & Co. L.P. Pooled infrastructure fund 
Legal & General Investment 
Management 

Global equities passively tracking the FTSE TPI 
Climate Transition Index 

Ninety One UK Limited Emerging market equities 
Robeco Institutional Asset 
Management B.V. 

High yield bonds 

Investment Performance  
Total assets of the three Schemes for which the Church of England Pensions Board (CEPB) is Trustee returned 
3.3%. The assets within the CEIFP (which excludes the Liability Driven Investment portfolio) returned 9.4% in 
2024.  The LDI portfolios are held outside the CEIFP by each pension scheme to match scheme-specific 
liabilities and are not intended to be return-seeking.   

The longer-term annualised returns to 31 December 2024 for each of the broad asset classes are set out 
below, including Inception to Date  All figures are net of fund management fees and asset class returns 
are shown in Sterling terms. 
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(continued)

Investment Performance (continued)

While the main component pools of the CEIFP have generated reasonable returns in 2024, there has been an 
elevated level of volatility, as markets consistently over-estimated the rate at which interest rates would be 
eased and global equity markets have been dominated by the fortunes of a small number of US technology 
stocks.

The portfolio of developed and emerging market equity returned 18.8%. Although we have reduced the 
exposure to property assets (where the market continues to perform poorly), we still believe that it remains 
important to operate a diversified portfolio, particularly given risks such as equity concentration, and our 
portfolio of diversified growth investments in property and private equity returned 3.6%. 

We saw a return of 8.4% from our diversified income pool, which covers investments in infrastructure, private 
debt, emerging market bonds and high yield debt. During the year we appointed new managers for 
emerging market equities and high-yield debt, in both cases selecting managers which could offer good 
performance and strong responsible investment credentials. 

The chart below shows the distribution of the overall asset allocation for the total assets for which the Church 
of England Pensions Board is Trustee as at the 31 December 2024 and how the position compares to that as 
at 31 December 2023.
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Investment Performance (continued)

Asset Allocation of Total Assets Asset Allocation of Total Assets
(31 December 2024) (31 December 2023)  

Responsible Investment Considerations

The Board invests sustainably and responsibly on behalf of members to pay pension promises across the 
long term.  As good stewards of the funds, and guided by Church teaching, the Board engages with the 
companies in which it invests.  The Board also works with other investors to drive change on key issues that 
matter most to our members.

The duty to be a good steward of the funds entrusted to the Board underpins the approach to responsible 

As pension benefits earned today may not be drawn for 60-80 years, responsible stewardship involves 
managing systemic risks to how investments will perform over decades and affords the Board, through 
ownership, the opportunity to have real-world impacts.  Moreover, this matters to pension scheme members, 
with over 89% of respondents to a member survey in 2024 stating that they expect the Board to act as a 
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Responsible Investment Considerations (continued) 

Investment stewardship for the Long Term 

With the  youngest members likely to be still drawing their pensions into the next century, the 
Board takes seriously its responsibility to steward the funds entrusted to us for the long term. 

Long-term stewardship requires consideration of systemic risks which are too big for any one actor to 
address  but which have real-world, long-lasting impacts.  A key feature of the work is therefore building 
partnerships with other pension funds and investors.  The Board also works with policymakers, industry and 
regulators, using our voice as the Trustee of the pension fund to drive action on climate 
change, responsible mining, biodiversity and other issues. 

engagement, including exclusions on certain areas of investments such as tobacco, gambling and high-rate 
lending.  The Board is unique in offering pension schemes which fully comply with a Church of England 
ethical investment approach. 

Climate change and biodiversity 

The Board has a strong record in convening and leading investor interventions to address the climate 
emergency.  It co-founded the Transition Pathway Initiative (TPI), an independent tool to help investors 

, and applied a similar method to sovereign (government) 
bonds through the Assessing Sovereign Climate-related Opportunities and Risks (ASCOR) initiative.  In 2024, 
ASCOR released its first assessment, tracking national climate action across 70 sovereign nations. Collectively 
this group of countries account for more than 85% of global greenhouse gas (GHG) emissions and 90% of 

 

The Board also co-chairs the Paris Aligned Asset Owners Initiative, which supports asset owners to align their 
funds to net zero by 2050, if not before, using the Net Zero Investment Framework.  Engagement work also 
continues to include challenging companies to align their corporate lobbying activities to their stated climate 

lobbying practices.  Through the Emerging Markets Just Transition Initiative, supported by 12 UK pension 
funds which collectively manage $400bn in assets, we are highlighting the importance of emerging 
investment markets in the transition to the low-carbon economy.   

Mining and extractive industries 

The mining industry is critical to the net zero transition, as it produces the minerals needed for green 
technologies, such as electric car batteries and wind turbines as well as the materials needed in everyday life.  
The Board established the Global Investor Commission on Mining 2030 to catalyse a global response from 
investors with US$14trn assets under management and growing, and to develop a bold agenda to deliver a 
reformed environmentally and socially responsible mining sector by 2030. 

Mining activities and critical resources all too often overlap with conflicts and human rights violations in 
communities around the world.  As the Board has been working with colleagues across the Anglican 
Communion to define what investors can do to support peacebuilding in five such locations.  Following visits 
to the Democratic Republic of the Congo and Mozambique, in October 2024, representatives from the Board 
were privileged to join the consecration, led by the Most Reverend Thabo Makgoba, Archbishop of Cape 
Town, of a new Global Centre for Peacebuilding and Reconciliation. This new centre, headquartered in South 
Africa, will help shape the investor and wider Anglican Church response to conflict, and to supporting peace. 
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Responsible Investment Considerations (continued) 

Active ownership 

The Board, working with other asset owners, launched the Fair Reward Framework. Launched in September, it 
now covers nearly two-thirds of the FTSE100 companies, enabling more transparency of corporate reward 
practices. This helps shareholders have more informed discussions on issues of fair pay and executive 
remuneration, particularly at company AGMs. 

The Board continues to represent our members by exercising votes at the AGMs of the companies in which 
the funds are invested.  Last year the Board voted in 99.8% of shareholder ballots, voting against company 
management recommendations 18.4% of the time w
including on executive pay.  These votes can be extremely effective in voicing dissent or signalling approval 
for improvements, leading to further engagement opportunities to encourage change to corporate practices 
and standards. 

The Board continues to report in detail on its responsible investment activities through the Annual 
Stewardship Report and Task Force on Climate Related Financial Disclosures (TCFD) reporting, and 
maintained its signatory status under the UK Stewardship Code under the auspices of the Financial Reporting 
Council. 

Investment management 
The Trustee has delegated the responsibility for the management of investments to an Investment 
Committee, which is supported by professional in-house staff and external investment managers and 
advisors. The Trustee sets the investment strategy for the assets of the underlying schemes held within the 
CEIPF after taking advice from the Fund s Investment Advisor. The Trustee has put in place investment 
mandates with its investment managers which implement these strategies. 

prepared for each of the schemes participating in the CEIFP by the Trustee. These incorporate the investment 
strategy for each scheme and are supported by documents that set out how the investment strategy is 
implemented. Copies of the SIPs may be obtained from the contact details listed in Appendix 1. The 
investment risks and the strategies in place to mitigate them are described in the notes to the financial 
statements. 

Management and custody of investments 
The Trustee has appointed The 
Fund s investments, other than pooled investment vehicles, where the manager makes its own arrangements 
for the custody of underlying investments. 

Management charges 
Each manager charges fees based on the value of the funds it is managing. In 2024 these fees (including 
those charged by Northern Trust as custodian) were £5.4m (2023: £5.6m). This equated to 0.22% (2023: 
0.24%) of the average value of the funds under management. Indirect costs are incurred through the bid-
offer spread on pooled investment vehicles and charges made within those vehicles. 

Approval 
 were approved by the 

Trustee on 10 July 2025 and signed on its behalf by: 

Clive Mather 
Chair 
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S  

In respect of the financial statements 

The Church of England Pensions Board is Trustee of The Church of England Investment Fund for Pensions 
( . 

The financial statements, which are prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice, including the Financial Reporting Standard applicable in the UK and Republic of Ireland 

e.  The Trustee is responsible for ensuring that those financial 
statements: 

give a true and fair view of the financial transactions of the Fund during the year and of the amount
and disposition at the end of the year of its assets and liabilities;

state whether applicable United Kingdom Accounting Standards, including FRS 102, have been
followed, subject to any material departures disclosed and explained in the financial statements; and

comply with the requirements of the Trust Deed dated 18 September 1985 (as amended).

In discharging these responsibilities, the Trustee is responsible for selecting suitable accounting policies, to be 
applied consistently, making any estimates and judgements on a prudent and reasonable basis, and for 
ensuring that the financial statements are prepared on a going concern basis unless it is inappropriate to 
presume that the Fund will continue as a going concern. 

The Trustee also has a general responsibility for ensuring that accounting records are kept and for taking such 
steps as are reasonably open to it to safeguard the assets of the Fund and to prevent and detect fraud and 
other irregularities, including the maintenance of an appropriate system of internal control. 
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Independent Auditor s report to the Trustee of The Church of England Investment Fund for Pensions 
of the Church of England 

Opinion 

We have audited the financial 
for the year ended 31 December 2024 which comprise the statement of total return, the statement of changes 
in net assets attributable to unit holders, the statement of Net Assets and the related notes to the financial 
statements, including a summary of significant accounting policies. The financial reporting framework that has 
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including 
Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

show a true and fair view of the financial transactions of the Fund during the year ended 31 December
2024 and of the amount and disposition at that date of its assets and liabilities; and
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice.

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the 
audit of the financial statements' section of our report. We are independent of the Scheme in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Conclusions Relating to Going Concern 

In auditing the financial statements, we have concluded that the trustee's use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Scheme's ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 

However, as we cannot predict all future events or conditions, and as subsequent events may result in outcomes 
that are inconsistent with judgements that were reasonable at the time they were made, the above conclusions 
are not a guarantee that the Scheme will continue in operation. 

Our responsibilities and the responsibilities of the Trustee with respect to going concern are described in the 
relevant sections of this report. 

Other Information 

The Trustee is responsible for the other information contained within the annual report. The other information 
comprises the information included in the annual report, other than the financial statements and our auditor's 
report thereon. Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 
thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise 
appears to be materially misstated. If we identify such material inconsistencies or apparent 

material misstatements, we are required to determine whether this gives rise to a material misstatement in the 
financial statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact. 
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of the Church of England (continued) 

Other Information (continued) 

We have nothing to report in this regard. 

Responsibilities of the Trustee for the Financial Statements 

As explained more fully in the 
preparation of financial statements, for being satisfied that they give a true and fair view, and for such internal 
control as the Trustee determines necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error. 

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the Trustee either intends to wind up the Scheme or has no realistic alternative but 
to do so. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. 

We set out below the key areas which, in our opinion the financial statements are susceptible to material 
misstatement by way of irregularities including fraud and the extent to which our procedures are capable of 
detecting these. 

Management override of controls. Our audit procedures to respond to these risks included enquiries
of management about their own identification and assessment of the risks of irregularities,

 and reviewing accounting estimates for
bias.
Misappropriation of investment assets owned by the Scheme. This is addressed by obtaining direct
confirmation from the investment manager of investments held at the Statement of Net Assets date.
Diversion of assets through large investment transactions. Reviewing the AAF 01/20 and ISAE 3402
Assurance Reports on Internal Controls for fund managers and custodian and testing investment
transactions to the custodian reports.
We have identified relevant laws and regulations that have a direct effect on the determination of
material amounts and disclosures in the financial statements, as FRS 102. We considered the extent to
which a material misstatement of the financial statements might arise as a result of non-compliance.
Discussing whether there are any significant or unusual transactions and known or suspected instances
of fraud or non-compliance with applicable laws and regulations.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some 
material misstatements in the financial statements, even though we have properly planned and 

performed our audit in accordance with auditing standards. We are not responsible for preventing non-
compliance and cannot be expected to detect non-compliance with all laws and regulations. 

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this 
may involve sophisticated schemes designed to avoid detection, including deliberate failure to record 
transactions, collusion or the provision of intentional misrepresentations. 
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Investment Fund for Pensions 
of the Church of England (continued) 

Auditor's Responsibilities for the Audit of the Financial Statements 

A further description of our responsibilities for the audit of the financial statements is located on the Financial 

Use of our Report 

This report is made solely to the Trustee, as a body, in accordance with the Clergy Pensions Measure 1961 and 
the General Synod. Our audit work has been undertaken so that we might state those matters we are required 

assume responsibility to anyone other than the Trustee as a body, for our audit work, for this report, or for 
the opinions we have formed. 

Crowe U.K. LLP 

Statutory Auditor 

London 

Date 
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Statement of total return for the year ended 31 December 2024 
Notes 2024 2023 

£000 £000 
Change in market value of investments 6 154,468 95,202 
Change in market value of investment cash and other investment balances 6 (2,152) 11,403 
Total change in market value 152,316 106,605 
Income 4 71,935 63,749 
Expenses 5 (5,412) (5,898) 
Changes in net assets attributable to unit holders from investment 
activities 

218,839 164,456 

Statement of changes in net assets attributable to unit holders for the year ended 31 
December 2024 

Notes 2024 2023 
£000 £000 

Opening net assets attributable to unit holders 2,348,231 2,303,168 
Amounts receivable on issue of units 11 862,315 1,045,892 
Amounts payable on cancellation of units 11 (1,000,260) (1,165,285) 
Net assets before change from investment activities 2,210,286 2,183,775 
Changes in net assets attributable to unit holders from investment 
activities 

11 218,839 164,456 

Closing net assets attributable to unit holders 2,429,125 2,348,231 

Statement of net assets attributable to unit holders as at 31 December 2024 
Notes 2024 2023 

£000 £000 
Investment assets 

Equities 6 668,952 676,103 
Bonds 6 369,330 386,786 
Pooled investment vehicles 6 1,210,367 1,092,624 
Derivative contracts 8 5,025 12,122 
Other investments 6 4,234 40 
Investment cash 6 170,911 170,612 
Other investment balances 6 17,711 16,845 

Total assets 2,446,530 2,355,132 
Investment liabilities 

Derivative contracts 8 (16,379) (6,867) 
   Other investments 6 (570) 

Investment cash 6 (150) (3) 
Other investment balances 6 (306) (31) 

Total investment liabilities (17,405) (6,901) 

Total net assets attributable to unit holders 11 2,429,125 2,348,231 

 11 
The Church of England Funded Pensions Scheme 2,113,073 2,009,203 
The Church Workers Pensions Fund 274,197 297,986 
The Church Administrators Pensions Fund 41,855 41,042 

 2,429,125 2,348,231 

The notes 1 to 13 form part of these financial statements. 

These financial statements were approved by the Trustee on 10 July 2025 and signed on its behalf by: 

Clive Mather
Chair
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Notes to the financial statements 

1. Legal status
Fund ) is not a pension scheme nor a corporate body in its own

right.  It was established in 1985 by the Church of England Pensions Board as a vehicle to pool the investments of the three pension
schemes of which it is also Trustee, in order to 
not be able to benefit from the breadth of investments available when the assets are pooled.

2. Basis of preparation
The individual financial statements of the Fund have been prepared on a going concern basis in accordance Financial Reporting 
Standard (FRS) 102  The Financial Reporting Standard applicable in the UK and Republic of Ireland issued by the Financial Reporting 

(2018) (the  insofar as they relate to common investment funds. 

3. Accounting policies
The principal accounting policies applied in the preparation of these financial statements are set out below.  These policies have been 
consistently applied to all the years presented, unless otherwise stated.

a) Income and expenditure
Income from equities and any pooled investment vehicles which distribute income, is accounted for on the date stocks are quoted 
ex-dividend/interest. Income from bonds, cash and short-term deposits is accounted for on the accruals basis and includes income
bought and sold on purchases and sales of bonds. Income is shown gross of all withholding taxes, with irrecoverable taxes shown as
a separate expense.

on a cash basis. Fees on pooled funds 
are not separately identifiable and so are not shown within expenditure.  

The change in market value of investments during the year comprises all profits and losses realised on sales of investments and 
unrealised changes in market value.   

Transaction costs are included in the cost of purchases and sales proceeds. These include fees, commissions, stamp duty and other 
fees. 

b) Investment valuation
Investment assets and liabilities are measured at fair value.  Where separate bid and offer prices are available, the bid price is used 
for investment assets and offer prices for investment liabilities.  Otherwise the closing single price or most recent transaction price is
used. 

Where an active market is unavailable, the Trustee adopts valuation techniques appropriate to the class of investments.  The methods 
for determining fair value for the principal classes of investments are: 

Equities
o Quoted equities which are trading on an active market are included at the quoted price which is usually bid price.
o Unquoted equities are valued with reference to the latest dealing prices, valuations from reliable sources or net asset 

values.

Bonds are included at the clean  price i.e., excluding any accrued income.  Any accrued income is included in current assets.

Pooled investment vehicles which are not traded on an active market have their fair value estimated by Northern Trust using 
the methodology set out below.  Where the value of a pooled investment vehicle is primarily driven by the fair value of its
underlying assets, the net asset value advised by the fund manager is normally considered a suitable approximation.  The net 
asset value is determined by the fund manager by applying fair value principles to the underlying investments of the pooled 
arrangement. Where separate bid and offer prices are available, the bid price is used for investment assets and the offer price
for investment liabilities. Otherwise, the closing single price, single dealing price or most recent transaction price is used. For 

are held for the purpose of 
resale, no consolidated accounts have been prepared as the statutory framework for pension schemes financial reporting does
not require consolidation.

Derivatives

o Forward contracts are valued based on the gain or loss that would arise if the outstanding contract was closed out at the
year-end date by entering into an equal and opposite contract at that date.

o Futures contracts are valued at the difference between exchange settlement prices and inception prices.

c) Foreign currencies
The functional currency and presentational currency is pounds sterling.

Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the year end.  Foreign currency 
transactions are translated into sterling at the spot exchange rate at the date of the transaction. Gains and losses arising on conversion 
or translation are dealt with as part of the change in the market value of investments. 
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Notes to the financial statements (continued) 
 

d) Unitisation 
The pools are revalued at the end of each month.  The fund value is allocated between the unit holders according to their net 
accumulated unit holdings.  New units are allocated on receipt of cash from unit holders at the unit price at the end of the preceding 
month.  Units are cancelled on withdrawal of cash by unit holders at the unit price at the end of the preceding month. 
 

4 Income 
 2024 2023 
 £000 £000 
Equities 11,097 15,517 
Bonds 26,540 18,679 
Pooled investment vehicles 28,775 23,353 
Cash and cash equivalents 5,523 6,200 
Total income 71,935 63,749 

 
5 Expenses 

 2024 2023 
 £000 £000 

 5,412 5,898 
Total expenditure 5,412 5,898 

 
The Fund bears investment management expenses charged by the investment managers and custodians.  Administration costs 
(including external audit fees) incurred by the Church of England Pensions Board in relation to the CEIFP are borne by the member 
schemes and are included in the administration expenses in the schemes  own financial statements. 
that the fund pays are a combination of the amount of assets under management and, for a few managers, the performance fee 
that they can earn on the funds they manage. 
 

6 Investments 

 
At 1 January 

Purchases and 
derivative 
payments 

Disposals and 
derivative receipts 

Change in 
market 

value 
At 31 

December 
 £000 £000 £000 £000 £000 

Equities 676,103 574,021 (688,084) 106,912 668,952 

Bonds 386,786 194,708 (194,135) (18,029) 369,330 

Pooled investment vehicles 1,092,624 234,231 (182,752) 66,264 1,210,367 

Other investments 9 48,615 (44,955) (5) 3,664 

Net derivative contracts (note 8) 5,255 73,283 (89,218) (674) (11,354) 

 2,160,777 1,124,858 (1,199,144) 154,468 2,240,959 

Investment cash 170,609   (2,152) 170,761 

Other investment balances 16,845   - 17,405 

Total investments 2,348,231   152,316 2,429,125 

 
Analysed between: 

Investment assets 2,355,132    2,446,530 
Investment liabilities (6,901)    (17,405) 
Total investments 2,348,231      2,429,125 

 
Other investment balances include the following balances 

 2024 2023 
 £000 £000 
Accrued income 11,951 12,151 
Variation margin 5,454 4,694 
Total other investment balances 17,405 16,845 

  
Robeco was selected as a new High Yield Credit manager in 2023, an initial investment in Robeco of £100m was made in January 2024. Ninety 
One was selected as a new Emerging Markets Equity manager in 2024, an initial investment of £101m was made in December 2024.   Transfers 
were also made between the CEIFP and the LDI portfolios, £80m was transferred from the CEIFP to the LDI funds and £136m was transferred 
from the LDI funds to CEIPF over the course of the year. 
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Notes to the financial statements (continued) 
 
a) Transaction costs 
 
Transaction costs are included in the costs of purchases and deducted from sales proceeds in the reconciliation above. Direct 
transaction costs incurred attributable to key asset classes are analysed as follows: 

 2024 2023 
 

Commission 
Other 

charges Total Commission Other charges Total 
 £000 £000 £000 £000 £000 £000 
 

      
Equities 182 86 268 251 277 528 
  182 86 268 251 277 528 

 
Indirect transaction costs are also borne by the Fund through the bid-offer spread on pooled investment vehicles and charges made 
within these vehicles.  It is not possible for the Trustee to quantify such indirect transaction costs. 
 

 
 
b) Pooled investment vehicles 

 
2024 2023 

 £000 £000 
Equities 87,997 80,401 
Property 210,863 228,065 
Cash 126 13,106 
Private equity 158,437 109,460 
Infrastructure 535,464 471,236 
Private debt 217,480 190,356 
 Total pooled investment vehicles 1,210,367 1,092,624 

 
Private debt is 
England Pensions Board is the sole Limited Partner as Trustee for the Church of England Investment Fund for Pensions. A summary 
of the assets and liabilities of the Limited Partnership are below.  

 
 2024 2024 2023 2023 
 $000 £000 $000 £000 
Investments 263,889 207,016 239,825 177,152 
Current assets 30,403 23,851 30,675 22,659 
Current liabilities (17,078) (13,397) (12,800) (9,455) 
Total net assets 277,214 217,470 257,700 190,356 

 
 
 
7 Investment analysis 

 
Investments of over 5% of net assets 
The Fund holds two investments of over 5% of net assets, representing 15.4% of net assets (2023: two assets representing 14.9% of 
net assets).  

 
2024 2023 

 £000 £000 
CBRE GIP GA Fund 156,537 158,413 
Thorney Island Limited Partnership 217,480 190,356 
Total 374,017 348,769 

 
Employer related investments 
There were no employer related investments as at 31 December 2024 (2023: none) 
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Notes to the financial statements (continued) 
 
 

8 Derivatives 
 2024 2023 

 Assets  Liabilities Total Assets  Liabilities Total 
 £'000 £'000 £'000 £'000 £'000 £'000 

Futures  equities 2 (9) (7) 82 - 82 
Futures  bonds 1,324 (1,366) (42) 3,929 (3,827) 102 
Forward foreign currency contracts 3,699 (15,004) (11,305) 8,111 (3,040) 5,071 
Total derivatives 5,025 (16,379) (11,354) 12,122 (6,867) 5,255 

 
Objectives and policies for holding derivatives 
The Trustee has authorised its investment managers to use derivative financial instruments in line with the investment strategy as 

Futures are used where the Fund has high cash reserves and are measured against the strategic asset 
allocation.  Futures are used to take short term exposures in markets or asset classes where it is more efficient than transacting in the 
underlying physical assets.  Investment managers may take short or long positions to achieve their objectives. The Trustee uses currency 
forwards to help mitigate the currency risk associated with holding overseas assets. 
 
a) Futures 
The Fund had open futures contracts at year end, as summarised below: 

 2024 2023 

Type of future 
Exposure 

Value Assets Liabilities 
Exposure 

Value Assets Liabilities 
 £000 £000 £000 £000 £000 £000 

Equities futures: UK - - - - - - 

Equities futures: 
Overseas 

 
379 

 

 
2 
 

 
(9) 

 

 
3,362 

 
82 

 
- 

Total equities futures 379 2 (9) 3,362 82 - 
Bonds: UK 55,446 - (1,314) 76,987 3,929 - 
Bonds: Overseas (53,042) 1,324 (52) (73,991) - (3,827) 
Total bonds futures 2,404 1,324 (1,366) 2,996 3,929 (3,827) 

 
All contracts have expiry dates of March 2025. Included within other investment balances is an asset of £5,452,000 (2023: 
£4,694,000) in respect of initial and variation margins arising on futures contract open at the year end. 

 
b) Forwards foreign currency contracts 
 
The Fund holds investments in a number of foreign currencies and its policy is to hedge within agreed limits, to offset the impact 
of foreign currency fluctuations. 
 
At the end of the year, the Fund had the following open forward contracts in place: 
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Notes to the financial statements (continued) 

c) Forwards foreign currency contracts 
 
The Fund holds investments in a number of foreign currencies and its policy is to hedge within agreed limits, to offset the impact 
of foreign currency fluctuations. 
 
At the end of the year, the Fund had the following open forward contracts in place: 
 

Contract 

Nominal value Assets at 
31 

December 
2024 

Liabilities at 
31 

December 
2024 

  £000 £000 
US Dollar    
Forward to buy US Dollars $200,576,188 2,444 (6) 
Forward to sell US Dollars $1,084,285,550 1 (14,018) 
    
Euros    
Forward to buy Euros  - (38) 
Forward to sell Euros  379 - 
    
Japanese Yen    
Forward to sell Japanese Yen ¥3,016,901,259 547 - 
    
Other currencies    
Forward to buy other 
currencies 

 
28 (912) 

Forward to sell other 
currencies 

 
300 (30) 

    
   3,699 (15,004) 

 
All contracts had maturity dates falling between 6 January 2025 and 10 March 2025. 

 
9 Fair value hierarchy 

 
The fair value of investments has been determined using the following hierarchy: 

Level 1 Unadjusted quoted price in an active market for identical instruments that the entity can access at 
the measurement date. 

Level 2 Inputs (other than quoted prices) that are observable for the instrument, either directly or 
indirectly. 

Level 3 Inputs are unobservable, i.e., for which market data is unavailable 

 
r 2024: 

Level 1 2 3 
Total 
2024 

Investments £000 £000 £000 £000 
Equities 667,186 - 1,766 668,952 
Bonds - 368,415 915 369,330 
Pooled investment vehicles 2,933 126 1,207,308 1,210,367 
Other investments - - 3,664 3,664 
Derivatives contracts (49) (11,305) - (11,354) 
Investment cash 170,761 - - 170,761 
Other investment balances 11,953 5,452 - 17,405 
Total investments 852,784 362,688 1,213,653 2,429,125 
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Notes to the financial statements (continued) 

9 Fair value hierarchy (continued) 
 
Analysed by pool: 

Level 1 2 3 
Total 
2024 

 £000 £000 £000 £000 
Public equity pool 675,181 (1,622) 1,822 675,381 
Diversified growth pool 20,617 (1,356) 401,898 421,159 
Diversified income pool 48,825 175,657 805,834 1,030,316 
Liquidity pool 101,388 - 39 101,427 
Listed credit pool 6,773 190,009 4,060 200,842 
Total investments 852,784 362,688 1,213,653 2,429,125 

 
r 2023: 

Level 1 2 3 
Total 
2023 

Investments £000 £000 £000 £000 
Equities 676,045 - 58 676,103 
Bonds - 371,469 15,317 386,786 
Pooled investment vehicles 9,815 - 1,082,809 1,092,624 
Other investments - - 9 9 
Derivatives contracts 185 5,070 - 5,255 
Investment cash 170,609 - - 170,609 
Other investment balances 12,151 4,694 - 16,845 
Total investments 868,805 381,233 1,098,193 2,348,231 

 
Analysed by pool: 

Level 1 2 3 
Total 
2023 

 £000 £000 £000 £000 
Public equity pool 699,137 302 206 699,645 
Diversified growth pool 27,730 694 365,145 393,569 
Diversified income pool 20,488 69,978 732,736 823,202 
Liquidity pool 105,377 - 50 105,427 
Listed credit pool 16,073 310,259 56 326,388 
Total investments 868,805 381,233 1,098,193 2,348,231 

 
Infrastructure, Private debt and Hedge funds included in Level 3 are fair valued based on values estimated by underlying fund 
managers using accepted valuation methodologies and use of market information in the absence of observable market data. 
 

10 Investment risk disclosures 
The Trustee is responsible for determining the investment strategy and the investment strategy is established after taking advice from 
a professional investment advisor. The Fund has exposure to a number of investment risks because of the investments it makes to 
impleme

vestment 
objectives and risk limits are implemented through the investment management agreements that are put in place with the 

 
 
The Trustee has investment management agreements in place with a range of managers, detailed in the professional advisors list in 
the Annual Report.  The agreements set out the guidelines for the underlying investments held and the day to day management is 
the responsibility of the manager, including direct management of credit and market risks. 

The Trustee monitors the investment managers through day to day monitoring of the portfolios and annual meetings.  In addition, 
the Trustee performs due diligence procedures before taking on a new investment manager. 
 

ial 
statements. 
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Notes to the financial statements (continued) 
 
10. Investment risk disclosures (continued) 

 
The table below summarises the extent to which the various classes of investments are affected by financial risks: 
 

 Credit Market risk Total Total 
  Currency Interest Other 2024 2023 
     £000 £000 
Equities 668,952 676,103 
Bonds 369,330 386,786 
Pooled investment vehicles 1,210,367 1,092,624 
Other investments (net) 3,664 9 
Derivatives contracts (net) (11,354) 5,255 
Investment cash 170,761 170,609 
Other investment balances 17,405 16,845 
Total investments     2,429,125 2,348,231 

        In the table above, the risk noted affects the asset class [[ ] significantly, [ ] partially or [ ]] hardly / not at all. 
 

Credit Risk 
This is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to discharge an obligation. 
 
The Fund is subject to credit risk through its investments in bonds, forward currency contracts, and cash balances.  The Fund also 
invests in pooled investment vehicles and is therefore directly exposed to credit risk in relation to the instruments it holds in the 
pooled investment vehicles and is indirectly exposed to credit risks arising on the financial instruments held by the pooled investment 
vehicles. 
 

 2024 2023 
 £000 £000 
Bonds 369,330 386,786 
Pooled investment vehicles 1,210,367 1,092,624 
Derivatives: forwards 3,699 8,111 
Investment cash 170,761 170,609 
Total investments exposed to credit risk 1,754,157 1,658,130 

 
The Trustee considers financial instruments or counterparties to be of investment grade if they are rated at BBB- or higher by Standard 

aa   
 
Credit risk arising on bonds held directly is mitigated by investing in corporate bonds which at the time of purchase are rated at least 
investment grade. Cash is also held with financial institutions which have an investment grade credit rating. 
 
The Trustee manages the associated risk by requesting the investment manager to diversify the portfolio to minimise the impact of 
default by one issuer.  Credit risk is mitigated on other investments by engaging with counterparties which are at least investment 
grade. 
 
Credit risk arises on over the counter derivatives as they are not guaranteed by a regulated exchange and therefore the Fund is 
subject to risk of failure of the counterparty.  All counterparties must be at least investment grade. 
 
The Fund s holdings in pooled investment vehicles are unrated.  Direct credit risk arising from pooled investment vehicles is mitigated 
by the underlying assets being ring fenced from the pooled manager, the regulatory environments in which the pooled managers 
operate and diversification of investments amongst a number of pooled arrangements.  The Trustee monitors the investment 
managers through assessing investment performance, as reported by the custodian, and meeting with the managers annually. 
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Notes to the financial statements (continued) 
 

10. Investment risk disclosures (continued) 
 

Credit Risk (continued) 
 
A summary of pooled investment vehicles by type of arrangement is as follows: 
 

 2024 2023 
 £000 £000 
Limited Partnerships 935,480 786,003 
SICAVs (*) 126 13,106 
Cooperatief U.A (**) 81,675 78,032 
FCP (**) 156,692 161,663 
Property Authorised Investment Fund 4,092 5,992 
Property Unit Trusts 24,844 23,713 
Other funds 7,458 24,115 
Total pooled investment vehicles 1,210,367 1,092,624 

 
(*) A Société d'investissement à Capital Variable (SICAV) fund is an open-ended investment fund structure offered by European 
financial companies. 
 
(**) A Cooperateif U.A is a Dutch Cooperative. 
 
(***) A FCP- Fond commun de placement is a type of specialised investment fund used by European financial institutions. 
 
Currency Risk 
Currency risk is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes in foreign exchange 
rates.  
 

d 
investments or via pooled investment vehicles.  The Trustee uses currency forwards to help mitigate the currency risk associated with 
holding overseas assets 
 
 
 

 
 

 Gross 
exposure 

Hedged 
exposure 

Net 
exposure 

2024 

Net exposure 
2023 

 £000 £000 £000 £000 
Pounds sterling 385,298 910,902 1,296,200 1,287,532 
US Dollars 1,355,841 (705,652) 650,189 650,027 
Euros 429,268 (174,969) 254,299 232,051 
Japanese Yen 43,962 (15,335) 28,627 28,037 
Other currencies 226,061 (14,946) 211,115 145,514 
Total investments (excluding 
forwards) 

2,440,430 - 2,440,430 2,343,161 

Forwards (11,305) - (11,305) 5,070 
Total investments 2,429,125 - 2,429,125 2,348,231 
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Notes to the financial statements (continued) 
 
10. Investment risk disclosures (continued) 

 
Interest rate risk 
Interest rate risk is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes in market 
interest rates.  
 
The Fund is subject to interest rate risk due to its bond investments in the Listed Credit pool and Liability Driven Investment (LDI) 
portfolios held outside the CEIFP. If interest rates and bond yields fall, the market value of the bonds will rise, while if interest rates 
rise the values of bonds will fall.  Changes in interest rate can also influence the value of the actuarial value of the liabilities of the 
schemes. The increase in value of bonds that arises from a fall in bond yields will often help match  the increase in actuarial 
liabilities arising from a fall in discount rate.  Similarly, if interest rates rise the values of the bonds will fall, this will often match the 
decline in the actuarial liabilities because of an increase in discount rate. 
 
Other price risk 
Other price risk is the risk that the fair value or future cash flows of a financial asset will fluctuate because of changes in market prices 
(other than those arising from interest rate risk or currency risk), whether those changes are caused by factors specific to the individual 
financial instrument or its issuer, or factors affecting all similar financial instruments traded in the market.   
 

, infrastructure 
equity, equity futures and investment properties.  The Fund manages this exposure to other price risk by constructing a diverse 
portfolio of investments across various markets. 
 
Property and infrastructure pooled investment vehicles are illiquid and that is reflected in the structures and liquidity of funds that 
invest in them.  Some of the funds held by the Fund are open-ended, where the manager will redeem within shorter pre-agreed 
timeframes, but most are closed-end and redemption will normally only happen when the funds are wound up at the end of their 
pre-agreed lives.  The Fund -end funds have a range of maturities.  Units in both types of fund can be traded between 
investors privately, but this is rare and managers generally have a say over whether such transactions can take place.  
 
Private debt is illiquid, with funds becoming available when the underlying debt instruments mature. The instruments vary in maturity 
date, but usually mature within the next five years, giving access to the funds within a reasonable timeframe. There is unlikely to be 
a liquid secondary market for these private debt instruments. 
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Notes to the financial statements (continued) 

11.  
The Fund has five pools: the public equity pool containing mostly listed equities, the diversified growth pool containing mostly 
property and private equity assets, the diversified income pool containing mostly private loans and infrastructure assets, the listed 
credit pool containing corporate bonds and the liquidity pool containing cash. 
 
Unitisation is the process of allocating units in the CEIFP to its participant member.  The participant pension schemes purchase or 
dispose of CEIFP units in accordance with their operational requirements.  The pricing of units is carried out by Northern Trust who 
also prepare monthly unitisation reports showing each participant's holdings in the CEIFP and transactions during the period. 
 

 

 
Listed credit pool: 
 

 

At 1 
January 

2024 

Amounts 
receivable 

on issue 
of units 

Amounts 
payable on 

cancellation 
of units 

Change in 
net assets 

from 
investment 

activities 

At 31 
December 

2024  
£000 £000 £000 £000 £000 

The Church of England Funded Pensions 
Scheme 228,410 59,085 (128,460) 2,947 161,982 
The Church Workers Pension Fund      

Pension Builder Classic 7,092 
 

7,063 
 

(4,745) 
 

88 
 

9,498 
Defined Benefit Scheme  Employer 

section 58,078 
 

198 
 

(48,507) 
 

446 
 

10,215 

Defined Benefit Scheme  Life Risk section 13,326 
 

5,050 
 

(18,445) 
 

69 
 

- 
The Church Workers Pension Fund 78,496 12,311 (71,697) 603 19,713 
The Church Administrators Pension Fund 19,482 260 (700) 105 19,147 
Total Listed credit pool 326,388 71,656 (200,857) 3,655 200,842 

 
Public equity pool: 

 

At 1 
January 

2024 

Amounts 
receivable 

on issue 
of units 

Amounts 
payable on 

cancellation 
of units 

Change in 
net assets 

from 
investment 

activities 

At 31 
December 

2024  
£000 £000 £000 £000 £000 

The Church of England Funded Pensions 
Scheme 561,745 6,642 (125,935) 93,829 536,281 
The Church Workers Pension Fund      

Pension Builder 2014 39,764 3,330 (300) 7,606 50,400 
Pension Builder Classic 83,963 2,000 (25,400) 13,654 74,217 
Defined Benefit Scheme  Employer 

section 112 
 

- 
 

(100) 
 

9 
 

21 

Defined Benefit Scheme  Life Risk section - 
 

- 
 

- 
 

- 
 

- 
The Church Workers Pension Fund 123,839 5,330 (25,800) 21,269 124,638 
The Church Administrators Pension Fund 14,061 - (2,120) 2,521 14,462 
Total public equity pool 699,645 11,972 (153,855) 117,619 675,381 
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Notes to the financial statements (continued) 

11.  
 
 
Diversified growth pool: 

 

At 1 
January 

2024 

Amounts 
receivable 

on issue 
of units 

Amounts 
payable on 

cancellation 
of units 

Change in 
net assets 

from 
investment 

activities 

At 31 
December 

2024  
£000 £000 £000 £000 £000 

The Church of England Funded Pensions 
Scheme 361,692 14,600 (9,550) 13,318 380,060 
The Church Workers Pension Fund      

Pension Builder 2014 6,385 1,700 - 284 8,369 
Pension Builder Classic 13,433 1,500 (1,000) 495 14,428 
Defined Benefit Scheme  Employer 

section 12,059 
 

8,600 
 

(2,850) 
 

493 
 

18,302 
Defined Benefit Scheme  Life Risk section - - - - - 
The Church Workers Pension Fund 31,877 11,800 (3,850) 1,272 41,099 
The Church Administrators Pension Fund - - - - - 
Total diversified growth pool 393,569 26,400 (13,400) 14,590 421,159 

 
Diversified income pool: 

 

At 1 
January 

2024 

Amounts 
receivable 

on issue 
of units 

Amounts 
payable on 

cancellation 
of units 

Change in 
net assets 

from 
investment 

activities 

At 31 
December 

2024  
£000 £000 £000 £000 £000 

The Church of England Funded Pensions 
Scheme 761,925 140,300 (20,482) 75,774 957,517 
The Church Workers Pension Fund      

Pension Builder 2014 13,444 2,470 - 1,322 17,236 
Pension Builder Classic 28,300 2,250 (3,200) 2,477 29,827 
Defined Benefit Scheme  Employer 

section 12,094 
 

18,000 
 

(12,700) 
 

605 
 

17,999 

Defined Benefit Scheme  Life Risk section - 
 

- 
 

- 
 

- 
 

- 
The Church Workers Pension Fund 53,838 22,720 (15,900) 4,404 65,062 
The Church Administrators Pension Fund 7,439 480 (820) 638 7,737 
Total diversified income pool 823,202 163,500 (37,202) 80,816 1,030,316 

 
 

Liquidity pool: 
 

At 1 
January 

2024 

Amounts 
receivable 

on issue 
of units 

Amounts 
payable on 

cancellation 
of units 

Change in 
net assets 

from 
investment 

activities 

At 31 
December 

2024  
£000 £000 £000 £000 £000 

The Church of England Funded Pensions 
Scheme 95,431 304,218 (323,637) 1,221 77,233 
The Church Workers Pension Fund      

Pension Builder 2014 38 8,073 (7,209) 56 958 
Pension Builder Classic 122 38,882 (36,001) 80 3,083 
Defined Benefit Scheme  Employer 

section 9,705 
 

154,941 
 

(148,065) 
 

483 
 

17,064 

Defined Benefit Scheme  Life Risk section 71 
 

77,323 
 

(75,084) 
 

270 
 

2,580 
The Church Workers Pension Fund 9,936 279,219 (266,359) 889 23,685 
The Church Administrators Pension Fund 60 5,350 (4,950) 49 509 
Total liquidity pool 105,427 588,787 (594,946) 2,159 101,427 
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Notes to the financial statements (continued) 

 
12. Contingencies and commitments 

In the opinion of the Trustee, the Fund had no contingent liabilities at 31 December 2024 (2023: nil). 
 
As at 31 December 2024, the Board had made the following commitments: 
 

 2024 2023 
 £m £m 
Pooled investment vehicles (equity) 2.9 2.8 
Pooled investment vehicles (private 
equity) 

138.9 113.5 

Pooled investment vehicles (property) - - 
Pooled investment vehicles 
(infrastructure) 

129.9 199.3 

Pooled investment vehicles (private 
debt) 

13.6 10.2 

Total commitments 285.5 325.8 
 

13. Related party transactions 
Two Board members (2023: two) who have retired from the schemes under normal service are in receipt of pensions from the 
schemes. 
 
Certain private debt investments are made through Thorney Island Limited Partnership (number LP017097), of which the Church of 
England Pensions Board is the Limited Partner as Trustee for the Church of England Investment Fund for Pensions.  
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